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[bookmark: _Toc238534409]The procedure of institutional accreditation 
[bookmark: _Toc238534410]Legal basis, object
The Higher Education Act (HEdA) provides Switzerland with a framework for regulating access to its higher education sector. All public or private higher education institutions wishing to use the designation “University”, “University of Applied Sciences” or “University of Teacher Education” – including compound and derived designations in all languages – must undergo institutional accreditation. This is also a prerequisite for receiving federal funding. The object of institutional accreditation is the higher education institution’s quality assurance system, through which it ensures the quality of its teaching, research and services. The reaccreditation procedure is in principle the same as the first-time accreditation procedure, whilst the AAQ has adapted certain procedural elements.
[bookmark: _Toc238534411]Procedure
The procedural steps, procedural rules and quality standards are set out in the Ordinance of the Higher Education Council on Accreditation within the Higher Education Sector (“Accreditation Ordinance”) and explained in the “Guide of AAQ”. In addition, the Swiss Accreditation Council’s “Guidance on the Interpretation of the Quality Standards for Institutional Accreditation” must be taken into account.
[bookmark: _Toc238534412]Roles of the actors: SAC, higher education institution, expert group, AAQ
The Swiss Accreditation Council (SAC) admits the higher education institution to the procedure and mandates the AAQ or another approved agency to carry out the procedure. In its role as the supervisory body of the AAQ, the Swiss Accreditation Council receives the longlist of potential experts for a position statement. At the end of the procedure, the SAC makes the accreditation decision and communicates it directly to the higher education institutions. The SAC maintains a list of accredited higher education institutions on its website.
The higher education institution submits the accreditation application to the SAC. It writes the self-assessment report and provides the experts with all relevant documents and information required for the assessment of the quality standards. It provides the premises for the site visits and invites internal stakeholders to the interviews. The higher education institution comments on the report of the expert group and on the AAQ’s accreditation proposal. Following the accreditation decision, it informs the SAC of any fundamental changes affecting the quality standards (HEdA Accreditation Ordinance, Art. 17).
The expert group assesses the quality standards on the basis of the higher education institution’s self-assessment and the site visits. The experts participate in the preliminary visit and the on-site visit, conduct interviews with the higher education institution’s stakeholders as in “critical friends” and write the report of the expert group, which also includes an accreditation proposal. 
The AAQ conducts the institutional accreditation procedure. It supports the higher education institution throughout the accreditation process, appoints an expert group and assists them in fulfilling their mandate. Based on the higher education institution ’s self-assessment and the results of the external assessment, in particular the report of the expert group, the AAQ submits an accreditation proposal to the SAC. In addition, the AAQ publishes the accreditation report on its website.
Structure of this report:
The accreditation report is an overall documentation comprising various editorial sections:

Title 1
Title 2
The blue markings, underlines and boxes indicate that the content was produced by the higher education institution (self-assessment, position statement).

Title 1
Title 2
The orange highlights, underlines and boxes indicate that the content was produced by the expert group (report of the expert group, accreditation proposal)


[bookmark: _Toc238534413]The HEI introduces itself
[bookmark: _Toc238534414]Facts & Figures 
[Presentation of the higher education institution’s key figures in tabular form. Length: 1 page]
[bookmark: _Toc238534415]Profile
[Description of the higher education institution: profile, self-image. Activities in research, teaching and services. Optional: list of study programmes. Length: max. 5 pages]
[bookmark: _Toc238534416]Quality assurance system
[Brief description of the quality assurance system covering the entire higher education institution. Include HEI-specific graphics. Action plan for further development (as an appendix if applicable). Length: max. 5 pages]
[bookmark: _Toc238534417]In the case of reaccreditation: Follow-up to first-time accreditation and further development of the quality management system
[Describe the impact of the first-time accreditation. Explain the further developments in the quality management system, drawing on recommendations and the fulfilment of conditions. Describe any major changes at the higher education institution (e.g. changes relating to study programmes, faculties, governance, etc.) and how these have been integrated into the quality management system. Length: approx. 2–3 pages]
[bookmark: _Toc238534418]Standards for institutional accreditation
The requirements for institutional accreditation in accordance with Article 30 of the Higher Education Act reflect the key characteristics of the Swiss higher education landscape: higher education institutions managed autonomously with the participation of all representative groups; research-based teaching; teaching, research and services tailored to the type of higher education institution; sustainability and equal opportunities. 
Within this context, the quality assurance system should be understood as a management tool that supports the higher education institution in achieving its objectives.
Notes on the writing of the self-assessment by the higher education institution
The self-assessment contains descriptions and analyses, and serves as a basis for the experts’ assessment of the quality standards.
Describe the concepts and/or mechanisms that the higher education institution has developed to comply with the standard, and describe how these are implemented.
Refer to supporting evidence (processes, measures, regulations, etc.).
Adopt a reflective and self-critical approach.
Stick to the essentials! Maximum of 2 pages per standard. The complete report (including the text forming part of the template) must not exceed 80–100 pages when the self-assessment is submitted to the AAQ. 
Take into account the Swiss Accreditation Council’s “Guidance on the Interpretation of the Quality Standards for Institutional Accreditation”, including the list of appendices.

Notes on the assessment of the standards by the expert group 
Analyse and assess how the higher education institution complies with the standards. Compare the findings of the self-assessment with the information gathered in the interviews conducted during the on-site visit. Focus on the key elements of the standard.
Formulate conditions if mechanisms and/or concepts for complying with the standards are lacking, or if existing mechanisms and/or concepts are being implemented defectively.
Formulate recommendations for further quality development.

Notes on the degree of compliance with the standards
[image: ]

[bookmark: _Toc238534419]Area I: Organisation and management, governance and quality management
1. Organisation and management 
Standard 1:
The higher education institution or other institution within the higher education sector (hereafter referred to as ‘higher education institution’) shall have an organisational structure and management system that enables it to fulfil its mission.
Excerpt from the Swiss Accreditation Council’s “Guidance on the Interpretation of the Quality Standards for Institutional Accreditation”:
The following documents may be used to demonstrate compliance with this standard (non-exhaustive list):
· Legal framework of the higher education institution (e.g. the Higher Education Act, the statutes, the organisational regulation or the institution’s internal regulations) [1.1-01];
· The higher education institution’s mission [1.1-02];
· Strategy of the higher education institution [1.1-03];
· Organisational structure and the allocation of responsibilities within the higher education institution [1.1-04];
· Procedure for appointing members of the management team [1.1-05];
· Qualitative and quantitative data for the higher education institution’s management [1.1-06];
· Multi-year planning [1.1-07].
Description and self-assessment
Note for the higher education institution regarding the development of its self-assessment:
Describe and analyse how the higher education institution complies with the standard and refer to supporting evidence submitted in the annexes.


Assessment by the expert group 
Note for the experts: 
Analyse and assess how the higher education institution complies with the standard. Consider whether concepts and mechanisms are in place and whether they are being implemented. Where appropriate, compare the statements from the self-assessment with the findings from the interviews held during the on-site visit. Highlight any good practices.
Conclusion
Assess whether the standard is “entirely fulfilled”, “largely fulfilled”, “partially fulfilled” or “not fulfilled”.
Conditions (if “partially fulfilled” or “not fulfilled”)
Condition 1: (…)
Recommendations
Recommendation 1: (….)

2. Governance
Standard 2.1:
The higher education institution shall safeguard the freedom and independence of teaching and research.
Excerpt from the Swiss Accreditation Council’s “Guidance on the Interpretation of the Quality Standards for Institutional Accreditation”:
The following documents may be used to demonstrate compliance with this standard (non-exhaustive list):
· Competences of the governing body / proprietor towards the higher education institution;
· Management reports, annual reports, activity reports [2.1-02];
· Annual accounts and financial audits reports of the last four years [2.1-03];
· Mechanisms and processes designed to safeguard the freedom and independence of research and teaching (e.g. regulations on external funding, on academic staff’s secondary employment, research contracts, sponsorship agreements, guidelines and procedures for the selection and recruitment of staff, and details of how to report misconduct) [2.1-04].
Description and self-assessment
Assessment by the expert group 

Standard 2.2:
The higher education institution shall safeguard the participatory rights of all representative groups at all levels and enable them to function independently.
Excerpt from the Swiss Accreditation Council’s “Guidance on the Interpretation of the Quality Standards for Institutional Accreditation”:
The following documents may be used to demonstrate compliance with this standard (non-exhaustive list):
· Legal framework governing the higher education institution, its functioning and the powers of its representative bodies [2.2-01];
· Procedure for appointing representatives to participatory bodies [2.2-02];
· Rights and duties of representatives of representative groups within participatory bodies [2.2-03];
· Processes and tools used by the higher education institution to ensure that representative bodies operate independently, including the resources provided by the institution to facilitate this (premises, internal and external communication channels and resources, administrative support, workload reduction, etc.) [2.2-04].
Description and self-assessment
Assessment by the expert group

Standard 2.3:
The higher education institution shall publish information on its organisation, governance, funding and activities.
Excerpt from the Swiss Accreditation Council’s “Guidance on the Interpretation of the Quality Standards for Institutional Accreditation”:
The following documents may be used to demonstrate compliance with this standard (non-exhaustive list):
· Management reports, annual reports, activity reports [2.3-01].
Description and self-assessment
Assessment by the expert group

Standard 2.4:
The higher education institution shall perform its functions with due regard for social sustainability. It shall promote equal opportunities, particularly in relation to gender equality, diversity and inclusion. It shall set objectives in this area and monitor their attainment.
Excerpt from the Swiss Accreditation Council’s “Guidance on the Interpretation of the Quality Standards for Institutional Accreditation”:
The following documents may be used to demonstrate compliance with this standard (non-exhaustive list):
· Statutory basis governing the creation of bodies responsible for equality and diversity, their functioning and their competencies [2.4-01];
· The higher education institution’s objectives relating to the promotion of equal opportunities and social sustainability in its operations, teaching, research and services [2.4-02];
· Results from Logib audits [2.4-03].
Description and self-assessment
Assessment by expert group 

Standard 2.5:
The higher education institution shall perform its functions with due regard for economic and environmental sustainability. It shall set objectives in this area and monitor their attainment.
Excerpt from the Swiss Accreditation Council’s “Guidance on the Interpretation of the Quality Standards for Institutional Accreditation”:
The following documents may be used to demonstrate compliance with this standard (non-exhaustive list):
· The higher education institution’s objectives in promoting economic and environmental sustainability [2.5-01];
· Results of the assessment of the achievement of these objectives [2.5-02].
Description and self-assessment
Assessment by the expert group 

3. Quality management
Standard 3.1:
The higher education institution shall have a quality management system that supports it in attaining its strategic and operational objectives. It shall establish its quality management system through a participatory process and foster a culture of quality.
Excerpt from the Swiss Accreditation Council’s “Guidance on the Interpretation of the Quality Standards for Institutional Accreditation”:
The following documents may be used to demonstrate compliance with this standard (non-exhaustive list):
· Legal framework for quality management [3.1-01];
· Quality management processes and tools [3.1-02];
· Reports on quality management [3.1-03].
Description and self-assessment
Assessment by the expert group 
Standard 3.2:
The higher education institution’s quality management system shall have transparently and clearly assigned tasks and responsibilities.
Excerpt from the Swiss Accreditation Council’s “Guidance on the Interpretation of the Quality Standards for Institutional Accreditation”:
The following documents may be used to demonstrate compliance with this standard (non-exhaustive list):
· Definition of responsibilities, rights and obligations in relation to quality management [3.2-01];
· Internal communication on responsibilities relating to quality management [3.2-02].
Description and self-assessment
Assessment by the expert group 

Standard 3.3:
The higher education institution shall review its quality management system regularly and make adjustments where necessary.
Excerpt from the Swiss Accreditation Council’s “Guidance on the Interpretation of the Quality Standards for Institutional Accreditation”:
The following documents may be used to demonstrate compliance with this standard (non-exhaustive list):
· Results and measures arising from the assessment of the quality management system [3.3-01];
· Communication on the development of the quality management system [3.3-02].
Description and self-assessment
Assessment by the expert group 

[bookmark: _Toc238534420]Area II: Teaching, research and services
4. Teaching
Standard 4.1:
The higher education institution shall deliver teaching in accordance with its institutional type. It shall set teaching objectives and monitor their attainment.
Excerpt from the Swiss Accreditation Council’s “Guidance on the Interpretation of the Quality Standards for Institutional Accreditation”:
The following documents may be used to demonstrate compliance with this standard (non-exhaustive list):
· The higher education institution’s teaching objectives [4.1-01];
· Results of the evaluation of the fulfilment of objectives [4.1-02];
· List of qualifications awarded by the higher education institution [4.1-03];
· Regulations governing admission to studies [4.1-04];
· Directives and processes for the creation and development of educational offerings (including «student-centered learning, teaching and assessment») [4.1-05];
· Overview of student numbers and staff-to-student ratios by department [4.1-06]*;
· Overview of teaching staff by SHIS category and employment rate [4.1-07]*.
Description and self-assessment
Assessment by the expert group 
Standard 4.2:
The higher education institution shall structure its range of study programmes and its qualifications in accordance with its institutional type. It shall determine the qualifications to be acquired through the study programmes and publish these qualifications.
Excerpt from the Swiss Accreditation Council’s “Guidance on the Interpretation of the Quality Standards for Institutional Accreditation”:
The following documents may be used to demonstrate compliance with this standard (non-exhaustive list):
· List of degrees awarded by the higher education institution [4.2-01];
· Statutory framework for the programs offered [4.2-02];
· Sample descriptions of the programs offered [4.2-03];
· Guidelines for the presentation of diplomas [4.2-04];
· Where applicable, programme accreditation (CCME, SERI, MedPA, HOA, LPsy, etc.) [4.2-05].
Description and self-assessment
Assessment by the expert group 

Standard 4.3:
The higher education institution shall regulate all phases of study (particularly admission criteria, academic progress, mobility, recognition of academic performance, and graduation) in accordance with its institutional type and the quality assurance standards and guidelines in the European Higher Education Area. It shall have an appropriate procedure for handling student complaints. It shall set out these regulations and publish them.
Excerpt from the Swiss Accreditation Council’s “Guidance on the Interpretation of the Quality Standards for Institutional Accreditation”:
The following documents may be used to demonstrate compliance with this standard (non-exhaustive list):
· Regulations governing admission to studies [4.3-01]; 
· Regulations relating to the recognition of prior studies and prerequisites [4.3-02]; 
· Statutory basis for student mobility and its implementation [4.3-03]; 
· Guidelines for describing courses and evaluations [4.3-04]; 
· Statutory basis for obtaining a diploma [4.3-05]; 
· Communication of the rules governing the various phases of the studies [4.3-06]. 
Description and self-assessment
Assessment by the expert group 

Standard 4.4:
The higher education institution shall evaluate its teaching regularly. It shall inform the relevant stakeholders of both the results and the measures taken in response.
Excerpt from the Swiss Accreditation Council’s “Guidance on the Interpretation of the Quality Standards for Institutional Accreditation”:
The following documents may be used to demonstrate compliance with this standard (non-exhaustive list):
· Statutory basis for the evaluation of teaching [4.4-01]; 
· Instruments, processes and responsibilities relating to the evaluation of teaching [4.4-02]; 
· Communication of the results to the concerned parties [4.4-03]. 
Description and self-assessment
Assessment by the expert group 

5. Research
Standard 5.1:
The higher education institution shall conduct research in accordance with its institutional type. It shall set research objectives and monitor their attainment.
Excerpt from the Swiss Accreditation Council’s “Guidance on the Interpretation of the Quality Standards for Institutional Accreditation”:
The following documents may be used to demonstrate compliance with this standard (non-exhaustive list):
· The higher education institution’s research goals [5.1-01];
· Evaluation results of goal attainment [5.1-02];
· Processes and guidelines for the development of research activities (for example, for the establishment of new institutes, chairs or research teams) [5.1-03];
· Goals for cooperation with other higher education institutions [5.1-04];
· Risk management in research funding [5.1-05];
· Percentage of research expenditure as a proportion of total expenditure [5.1-06]*;
· Proportion of external funding in the research budget [5.1-07]*;
· Overview of research staff by SHIS category and employment rate [5.1-08]*.
For universities and third cycle (doctoral) programmes:
· PhD regulations [5.1-09];
· Processes and guidelines for the establishment and development of PhD programmes [5.1-10];
· Qualification requirements for supervising PhD students [5.1-11].
Description and self-assessment
Assessment by the expert group 

Standard 5.2:
The higher education institution shall evaluate its research regularly. It shall inform the relevant stakeholders of both the results and the measures taken in response.
Excerpt from the Swiss Accreditation Council’s “Guidance on the Interpretation of the Quality Standards for Institutional Accreditation”:
The following documents may be used to demonstrate compliance with this standard (non-exhaustive list):
· Statutory basis for the evaluation of research [5.2-01]; 
· Instruments, processes and responsibilities relating to the evaluation of research, including the results of such evaluations [5.2-02]; 
· Communication of the results to the relevant stakeholders [5.2-03].
Description and self-assessment
Assessment by the expert group 

6. Services
Standard 6.1:
The higher education institution shall provide services in accordance with its institutional type. It shall set objectives for its services and monitor their attainment.
Excerpt from the Swiss Accreditation Council’s “Guidance on the Interpretation of the Quality Standards for Institutional Accreditation”:
The following documents may be used to demonstrate compliance with this standard (non-exhaustive list):
· The higher education institution’s objectives regarding services [6.1-01];
· Results of the evaluation of the fulfilment of objectives [6.1-02];
· Processes and guidelines for the development of services [6.1-03];
· Overview of the workforce in the services sector by SHIS categories and employment rates [6.1-04]*;
· Overview of the services offered [6.1-05].
Description and self-assessment
Assessment by the expert group 
Standard 6.2:
The higher education institution shall evaluate its services regularly. It shall inform the relevant stakeholders of both the results and the measures taken in response.
Excerpt from the Swiss Accreditation Council’s “Guidance on the Interpretation of the Quality Standards for Institutional Accreditation”:
The following documents may be used to demonstrate compliance with this standard (non-exhaustive list):
· Statutory basis for the evaluation of services [6.2-01]; 
· Instruments, processes and responsibilities relating to the evaluation of services, including communication of the results to the relevant stakeholders [6.2-02]; 
· Results of the service evaluation [6.2-03]; 
· Communication of the results to the relevant stakeholders [6.2-04]. 
Description and self-assessment
Assessment by the expert group 

[bookmark: _Toc238534421]Area III: Staff, finances and infrastructure
7. Staff
Standard 7.1:
The higher education institution shall have a staff planning strategy appropriate to its institutional type and shall employ its own academic, technical and administrative staff.
Excerpt from the Swiss Accreditation Council’s “Guidance on the Interpretation of the Quality Standards for Institutional Accreditation”:
The following documents may be used to demonstrate compliance with this standard (non-exhaustive list):
· Staff categories, including competence profiles [7.1-01]; 
· Overview of staff by SHIS categories and employment rate [7.1-02]*; 
· For universities offering doctoral programmes: staff categories involved in the supervision of doctoral students and the corresponding statistics [7.1-03]. 
Description and self-assessment
Assessment by the expert group 

Standard 7.2:
The higher education institution shall have transparent, non-discriminatory procedures for selecting, appointing and promoting staff. Their academic qualifications shall be appropriate to the institutional type. The higher education institution shall inform the relevant stakeholders of this procedure.
Excerpt from the Swiss Accreditation Council’s “Guidance on the Interpretation of the Quality Standards for Institutional Accreditation”:
The following documents may be used to demonstrate compliance with this standard (non-exhaustive list):
· Statutory basis for the recruitment, evaluation, promotion and career progression of staff [7.2-01]; 
· Implementation processes and instruments 7.2-02]; 
· Result of staff surveys [7.2-03]. 
Description and self-assessment
Assessment by the expert group 

Standard 7.3:
The higher education institution shall evaluate its academic, technical and administrative staff regularly.
Excerpt from the Swiss Accreditation Council’s “Guidance on the Interpretation of the Quality Standards for Institutional Accreditation”:
The following documents may be used to demonstrate compliance with this standard (non-exhaustive list):
· Statutory basis and guidelines for periodic performance reviews between supervisory staff and their collaborators (for all categories of staff) [7.3-01]. 
Description and self-assessment
Assessment by the expert group 

Standard 7.4:
The higher education institution shall support the career development of all staff in general and of early-career researchers in particular.
Excerpt from the Swiss Accreditation Council’s “Guidance on the Interpretation of the Quality Standards for Institutional Accreditation”:
The following documents may be used to demonstrate compliance with this standard (non-exhaustive list):
· Statutory framework for employee career progression [7.4-01]; 
· Career pathways or other descriptions of career development opportunities offered by the higher education institution for different staff categories [7.4-02]; 
· Results of employee surveys [7.4-03]. 
Description and self-assessment
Assessment by the expert group 

8. Finances
Standard 8:
The higher education institution shall have a financial planning strategy appropriate to its institutional type and shall possess the financial resources necessary to fulfil its mission and ensure its long-term existence. 
Excerpt from the Swiss Accreditation Council’s “Guidance on the Interpretation of the Quality Standards for Institutional Accreditation”:
The following documents may be used to demonstrate compliance with this standard (non-exhaustive list):
· Statutory or contractual basis governing the financial commitment of the responsible body [8.1-01]; 
· Financial audit reports [8.1-02]; 
· Rules governing the preparation of budgets and the use of funds [8.1-03]; 
· Financial risk management [8.1-04]; 
· Instruments guaranteeing that students can obtain their degree [8.1-05]; 
· Finances and expenditure of the higher education institution [8.1-06]*. 
Description and self-assessment
Assessment by the expert group 

9. Infrastructure
Standard 9:
The higher education institution shall have an infrastructure planning strategy appropriate to its institutional type. It shall possess the infrastructure (including premises in Switzerland, access to libraries, and research infrastructure) and all other resources necessary to fulfil its mission.
Excerpt from the Swiss Accreditation Council’s “Guidance on the Interpretation of the Quality Standards for Institutional Accreditation”:
The following documents may be used to demonstrate compliance with this standard (non-exhaustive list):
· Infrastructure planning [9.1-01];
· Description of existing facilities for teaching, research and services, including access to libraries (both physical and electronic) [9.1-02];
· Processes and instruments for assessing the suitability of the infrastructure for the higher education institution’s activities [9.1-03].
Description and self-assessment
Assessment by the expert group 

[bookmark: _Toc297550929]

[bookmark: _Toc238534422][bookmark: _Toc232516470]Reaccreditation: Focus topic 
[bookmark: _Toc233545870][bookmark: _Toc238534423]First-time accreditation: Chapter not applicable
For reaccreditation, the AAQ has introduced the choice of a “focus topic”: to this end, the higher education institution chooses a thematic area it wishes to explore with the experts, thereby contributing to the continuous quality development. 
The HEI has chosen the following focus topic(s):
[focus topic]
Note for the higher education institution:
Describe the chosen topic or topics here. Limit this to a brief summary and include any more detailed descriptions and/or supporting documents in the appendices.

Input from the expert group
During the debriefing, the experts provided the higher education institution with verbal feedback on the chosen focus topic.
Note for the experts:
Summarise briefly here your feedback to the HEI. No conditions may be formulated regarding the focus topic.

[bookmark: _Toc238534424]Summary assessment and accreditation proposal by the expert group 
Note for the experts and/or the chairperson: 
Summarise your analysis and assessment here. The content should, in principle, be consistent with the oral feedback provided during the debriefing.
The structure may be based on the assessment areas or organised thematically (strengths / weaknesses)
[Summary assessment]
Your accreditation proposal follows below:
On the basis of the higher education institution’s self-assessment report dated [date] and the on-site visit from [date] to [date], the expert group of the Swiss Agency for Accreditation and Quality Assurance (AAQ) proposes to grant the higher education institution  accreditation without conditions / to grant the higher education institution accreditation subject to the following conditions / to refuse the higher education institution’s accreditation.
(List – copy / paste the conditions formulated for each standard)
The expert group suggests a period of ((number of months)) for the fulfilment of the conditions; the verification should be carried out by the agency / by xy experts through a “sur dossier” review / through an on-site visit (1 day). 

[bookmark: _Toc238534425]AAQ’s accreditation proposal 
[bookmark: _Toc89426025][bookmark: _Toc89438322][bookmark: _Toc89438385][bookmark: _Toc90531503][bookmark: _Toc102119715][bookmark: _Toc118367613][bookmark: _Toc123893458][bookmark: _Toc135641015][bookmark: _Toc140671312][bookmark: _Toc238534426]Preliminary remarks
Purpose and object of institutional accreditation
Through institutional accreditation according to the HEdA, Switzerland has a tool to regulate access to its higher education landscape. The object of institutional accreditation is the quality assurance system of higher education institutions, through which they ensure the quality of their teaching, research and services. 
The quality assurance system is assessed by external experts on the basis of quality standards. They examine the concepts and mechanisms for quality assurance and quality development: they assess whether the various elements form a complete and coherent whole that enables the higher education institution to ensure the quality of its activities and their continuous development in accordance with its type and specific characteristics. The proportionality between the resources invested and the results achieved is also taken into account. This overview of the entire system enables the higher education institution to regularly assess the progress and the coherence of the various elements of its quality assurance system.
Proposal by the agency
The institutional accreditation procedure is designed as a peer review. Each report written by an expert group can be seen as a snapshot, representing the situation at a higher education institution at a given point of time. Therefore, the reports of the expert groups are not suitable for drawing comparisons between institutions. Accreditation proposals, on the other hand, must be consistent: identical findings must lead to identical proposals. 
In its proposal, the agency examines whether the reasoning of the expert group is coherent – that is, whether it relates to the standard and is evidence-based – and ensures consistency with previous proposals.
[bookmark: _Toc238534427]Legal basis
Federal Act of 30 September 2011 on Funding and Coordination of the Swiss Higher Education Sector (Higher Education Act, HEdA), SR 414.20;
Ordinance of the Higher Education Council of 28 May 2015 on Accreditation within the Higher Education Sector (HEdA Accreditation Ordinance), SR 414.205.3;
Ordinance of the Higher Education Council of 29 November 2019 on the Coordination of Teaching at Swiss Higher Education Institutions, SR 414.205.1;
Ordinance of the Higher Education Council of 20 May 2021 on Admission to Universities of Applied Sciences and University of Applied Sciences Institutes (Admission Ordinance for Universities of Applied Sciences, SR 414.205.7).
[bookmark: _Toc238534428]Facts 
On ((date)), the higher education institution submitted an application for institutional accreditation with the right to use the reserved designation “…”.
The higher education institution selected the Swiss Agency for Accreditation and Quality Assurance (AAQ) as the accrediting agency and English as the language of the procedure in accordance with Article 9 paragraphs 6 and 7 of the Accreditation Ordinance.
On ((date)), the Accreditation Council decided to consider the higher education institutions’ application, in accordance with Article 4 of the Accreditation Ordinance, and forwarded the documents to the AAQ.
The AAQ opened the procedure on ((date)).
The expert group assessed, on the basis of the self-assessment report of ((date)) and the on-site visit of ((date)), whether the accreditation requirements under Article 30 of the Higher Education Act (HEdA) were met, and set out its conclusions in a report.
On the basis of the documents relevant to the procedure – in particular the self-assessment report and expert group’s report –, the AAQ formulated the draft accreditation proposal and submitted the expert group’s report and the agency’s proposal to the higher education institution on ((date)) for a position statement.
On ((date)), the higher education institution submitted its position statement on the expert group’s report and the AAQ’s accreditation proposal. 
On ((date)), the AAQ submitted a proposal to the Accreditation Council to accredit / not to accredit the higher education institution.

[bookmark: _Toc238534429]Considerations
[bookmark: _Toc89426030][bookmark: _Toc89438327][bookmark: _Toc89438390][bookmark: _Toc90531508][bookmark: _Toc94619367][bookmark: _Toc102119720][bookmark: _Toc118367618][bookmark: _Toc123893463][bookmark: _Toc135641020]Assessment and accreditation proposal by the expert group 
(…)
Appraisal of the expert group’s assessment and accreditation proposal
(…)
The AAQ notes that the higher education institution complies / does not comply with the requirements set out in Article 30 of the Higher Education Act (HEdA) for institutional accreditation:
– Article 30 paragraph 1 letters a and c
The expert group’s analysis of the standards set out in the Accreditation Ordinance shows that the higher education institution meets the requirements under letters a and c / will meet them once the conditions have been fulfilled / does not meet them.
– Article 30 paragraph 1 letter b
……
[bookmark: _Toc238534430]Accreditation proposal
On the basis of the higher education institution’s self-assessment report, the analysis and accreditation proposal submitted by the expert group, and the higher education institution’s position statement, the AAQ proposes to grant / renew institutional accreditation to the higher education institution, with the right to use the reserved designation “…” in accordance with Article 29 HEdA, with x conditions / without conditions:
The AAQ considers a period of xx months to be reasonable for the fulfilment of the conditions.
The AAQ proposes that the verification of fulfilment of conditions be carried out “sur dossier” by the agency / “sur dossier” by (two/three) experts / through an on-site visit lasting x days with x experts.

[bookmark: _Toc238534431]Position statement from the higher education institution 

[bookmark: _Toc238534432]Position statement from the HEI
[bookmark: _Toc238534433]Accreditation decision by the Swiss Accreditation Council 
The Swiss Accreditation Council publishes its positive accreditation decisions: https://akkreditierungsrat.ch/entscheide/
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