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1 Grundlage, Gegenstand und Ablauf des Akkreditierungsverfahrens  

Die Voraussetzungen, das Verfahren der Akkreditierung sowie die Qualitätsstandards werden in 
den Akkreditierungsrichtlinien der Schweizerischen Universitätskonferenz1 (nachfolgend: Ak-
kreditierungsrichtlinien) geregelt.  

Das Universitätsförderungsgesetz2 von1999 ermöglicht die freiwillige institutionelle Akkreditie-
rung sowie die freiwillige Programmakkreditierung von Universitäten oder universitären Instituti-
onen. 

Akkreditierungsorgan ist das Organ für Akkreditierung und Qualitätssicherung der Schweizeri-
schen Hochschulen (OAQ). 

1.1 Akkreditierungsgegenstand und Antrag  

1.1.1 Franklin College Switzerland 

Franklin College Switzerland (FCS) wurde 1969 gegründet und ist ein amerikanisches "liberal 
arts college", das am Standort Lugano vierjährige Bachelor-Studiengänge in den Bereichen 
Kunstgeschichte, Kommunikations- und Medienwissenschaften, Geschichte, Italianistik, Roma-
nistik, Wirtschaftswissenschaften, Internationale Beziehungen und Umweltwissenschaften an-
bietet. Seit dem Herbstsemester 2012 wird zudem ein Master of Science in International Ma-
nagement angeboten. 

Zurzeit studieren ca. 450 Personen am Franklin College. Die Studierendenpopulation ist sehr 
international zusammengesetzt, Den grössten Teil machen jedoch Studierende aus Nordameri-
ka aus.  

Franklin College Switzerland ist in den Vereinigten Staaten von Amerika seit 1975 durch die 
Middle States Commission on Higher Learning MSCHE akkreditiert. 2005 wurden 12 Bachelor-
Studiengänge des Colleges durch die Schweizerische Universitätskonferenz (SUK) akkreditiert. 
Die Akkreditierung der Studiengänge lief im September 2012 ab, weshalb das FCS ein Gesuch 
um Akkreditierung der Institution gestellt hat.  

1.1.2 Antrag  

Mit Schreiben vom 26. März 2012 hat Franklin College Switzerland beim OAQ ein Gesuch um 
Akkreditierung der Institution gestellt. Franklin College beantragt die Akkreditierung als universi-
täre Institution gemäss Art. 2 Abs. 2 Bst. b der Richtlinien der Schweizerischen Universitätskon-
ferenz für die Akkreditierung im universitären Hochschulbereich vom 28. Juni 2007 (nachfol-
gend: Akkreditierungsrichtlinien).  

Gemäss Art. 16 der Akkreditierungsrichtlinien werden private Institutionen vor Aufnahme des 
Akkreditierungsverfahrens einer Vorprüfung unterzogen. Das OAQ hat aufgrund der von FCS 
eingereichten Dokumentation eine Vorprüfung durchgeführt und deren Resultate in einem Be-
richt festgehalten. Das Ergebnis der Vorprüfung war positiv und in der Folge hat das OAQ das 
Akkreditierungsverfahren aufgenommen.  

                                                        
1  Richtlinien der Schweizerischen Universitätskonferenz für die Akkreditierung im universitären Hochschulbereich 

vom 28. Juni 2007 (SR 414.205.3) 

2 Bundesgesetz über die Förderung der Universitäten und über die Zusammenarbeit im Hochschulbereich (SR 
414.20)  
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1.2 Ablauf des Verfahrens 

26.03.2012 Antrag FCS 

31.05.2012 Abschluss Vorprüfungsverfahren  

20.06.2012 Eröffnung Akkreditierungsverfahren  

15.10.2012 Abgabe Selbstbeurteilungsbericht 

03./04.12.2012 Vor-Ort Visite 

24.01.2013 Vorläufiger Expertenbericht  

04.02.13 Stellungnahme FCS 

05.02.2013 Definitiver Expertenbericht  

15.02.2013 Schlussbericht OAQ 

26.02.2013 Stellungnahme Wissenschaftlicher Beirat OAQ 

22.03.2013 Antrag OAQ an SUK  
 

Das Verfahren verlief ordnungsgemäss und der Terminplan konnte eingehalten werden. Der 
Selbstbeurteilungsbericht, der Expertenbericht sowie die Stellungnahme des Franklin Colleges 
sind fristgerecht beim OAQ eingetroffen. 

1.3 Gruppe der Expertinnen und Experten 

– Prof. em. Ossi V. Lindqvist , Rektor emeritus University of Eastern Finnland (Peerleader) 

– Prof. Mercedes Jaime Siso, Senior lecturer Universität Zaragoza, Spanien  

– Dr. Celeste M. Schenck, Präsidentin American University in Paris 

– Prof. Dr. Kaspar von Greyerz, Professor für Geschichte, Universität Basel  

– Romina Loliva, Studentin Universität Bern 

Professor Ossi Lindqvist war bereits Mitglied der Expertengruppe, welche die externe Evaluati-
on im Rahmen des Akkreditierungsverfahrens 2005 durchgeführt hat.  

1.4 Zugrundeliegende Dokumente 

– Vorprüfungsbericht des OAQ vom 31. Mai 2012 

– Selbstbeurteilungsbericht des FCS vom 15. Oktober 2012 

– Expertenbericht vom 5. Februar 2013 

– Stellungnahme des FCS vom 4. Februar 2013 

– Stellungnahme des wissenschaftlichen Beirats vom 26. Februar 2012 

2 Externe Evaluation 

2.1 Der Selbstbeurteilungsbericht  

Der Selbstbeurteilungsbericht des FCS entspricht in Form und Inhalt den Vorgaben des OAQ.  

Der Bericht wurde von einer Steuerungsgruppe erstellt. Dieses Vorgehen gewährleistet, dass 
der Selbstbeurteilungsbericht von der gesamten Institution getragen wird. Der Bericht ist klar 
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strukturiert, behandelt alle Qualitätsstandards angemessen, ist nicht nur deskriptiv, sondern 
beleuchtet das FCS selbstkritisch. 

Die Expertengruppe kam zum Schluss , dass der Bericht von sehr hoher Qualität ist und eine 
gute Grundlage für die Vorbereitung der Vor-Ort Visite bot.  

2.2 Die Vor-Ort Visite  

Die Vor-Ort Visite fand am 3. und 4. Dezember 2012 in den Räumlichkeiten des FCS in Lugano 
statt. Am Abend des 3. Dezember 2012 organisierte das OAQ eine Briefing-Sitzung für die Ex-
pertengruppe.  

Die organisatorische Begleitung der Vor-Ort Visite durch das FCS war sehr gut und entspre-
chend verlief die Visite ohne Probleme.  

Die Expertengruppe hat an der Vor-Ort Visite mit  dem Präsidenten des FCS, Vertreterinnen 
und Vertreter der Leitung, Studierenden, Alumni, dem Lehrkörper, der Verwaltung des FCS 
sowie Vertretern und Vertreterinnen des Bildungsumfeldes der FCS (Kanton, Universitäten) 
gesprochen. Die Atmosphäre während der Gespräche war gut. Fragen der Expertengruppe 
wurden sachlich und differenziert beantwortet und es fand ein offener Dialog zwischen der Ex-
pertengruppe und dem FCS statt.  

Die Gespräche bildeten für die Expertengruppe neben dem Selbstbeurteilungsbericht die 
Grundlage für den Bericht. Die Zusammenarbeit in der Expertengruppe war gut. Die Experten-
gruppe hat sich intensiv mit der Institution auseinandergesetzt, fruchtbar diskutiert und einen 
Konsens gefunden. 

2.3 Voraussetzung für die institutionelle Akkreditierung  

Eine Institution kann als universitäre Institution akkreditiert werden, wenn sie die Mindestanfor-
derungen von Art. 3 Abs. 2 Bst. a –f der Akkreditierungsrichtlinien erfüllt. 

Gemäss Art. 16 der Akkreditierungsrichtlinien werden Gesuche privater Institutionen einer Vor-
prüfung unterzogen (s. 1.1.2, S. 2). Im Rahmen dieser Vorprüfung wurde Art. 3 Abs. 2 Bst. a – e 
vom OAQ geprüft. Die Prüfung von Art. 3 Abs. 2 Bst. f (Beurteilung der Qualitätsstandards) ist 
Gegenstand des Akkreditierungsverfahren und Aufgabe der Expertengruppe.  

Der Bericht über die Vorprüfung vom 31. Mai 2012 ist Bestandteil des vorliegenden Schlussbe-
richts sowie des Antrags des OAQ an die SUK und ist diesem Bericht angehängt (Anhang 1). 

2.4 Beurteilung der Qualitätsstandards (Art. 9 Akkreditierungsrichtlinien) 

Die Expertengruppe hat die Erfüllung der Qualitätsstandards für Institutionen geprüft. In ihrem 
Bericht vom 5. Februar 2013 kommt sie zum Schluss, dass alle Qualitätsstandards gemäss Art. 
9 der Akkreditierungsrichtlinien von Franklin College Switzerland erfüllt werden.  

Für die Beurteilung der Qualitätsstandards im Einzelnen wird auf den Expertenbericht verwie-
sen (Anhang 2).   

2.5 Schlussfolgerungen der Expertengruppe 

Die Expertengruppe ist der Ansicht, dass Franklin College seit der letzten Akkreditierung eine 
grosse Entwicklung durchlaufen hat. Dazu hat die Umsetzung der Empfehlungen der Experten-
gruppe von 2005 durch Franklin College wesentlich beigetragen. Franklin College ist sowohl in 
der Schweiz als auch in Europa stärker vernetzt und hat nach Ansicht der Expertengruppe ins-
besondere die Aktivitäten in der Forschung intensiviert. Die Qualifikationen des Lehrkörpers und 
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insbesondere dessen Forschungsaktivitäten haben sich nach Ansicht der Expertengruppe seit 
der letzten Akkreditierung deutlich erhöht.  

Das Akkreditierungsverfahren fällt in eine wichtige Phase des Umbruchs am Franklin College. 
Nach 17 Jahren fand im Sommer 2012 ein Wechsel in der Leitung von Franklin College statt. 
Die Expertengruppe konnte sowohl mit dem alten als auch mit dem neuen Präsidenten Gesprä-
che führen. Zentrale Aufgabe des neuen Präsidenten ist die Definition und Weiterentwicklung 
der Strategie von Franklin College. Die Expertengruppe konnte sich davon überzeugen, dass 
der neue Präsident sehr engagiert ist und den Prozess gezielt vorantreibt.  

Franklin College ist abhängig von Studiengebühren sowie von Zuwendungen. Dies ist nach 
Ansicht der Expertengruppe eine grosse Herausforderung für die Institution. Bis anhin ist es 
Franklin College jedoch gelungen, ausreichend Unterstützung zu gewinnen und mit Hilfe einer 
vorsichtigen Planung die Budgets ausgeglichen zu halten.  

Zusammenfassend kommt die Expertengruppe zum Schluss, dass es sich bei Franklin College 
Switzerland um ein Institution handelt, welche eine Mischung zwischen einem amerikanischen 
College und einer europäischen universitären Institution ist. Nach Ansicht der Expertengruppe 
hat Franklin neue Bildungsprinzipien in einen europäischen Kontext eingeführt. Die Experten-
gruppe ist ferner der Ansicht, dass das Studienangebot von Franklin College die Internationali-
tät der Institution reflektiert und die Ziele der Institution adäquat abbildet.  

2.6 Stellungnahme Franklin College  

Das OAQ hat dem Franklin College am 25. Januar 2013 den vorläufigen Expertenbericht zur 
Stellungnahme zugesandt.  

Mit Schreiben vom 4. Februar 2013 hat Franklin College zum Expertenbericht Stellung genom-
men (Anhang 3).  

Franklin College ist mit den Einschätzungen der Expertengruppe einverstanden. Einige wenige 
sachliche Korrekturen wurden von der Expertengruppe aufgenommen und der Bericht entspre-
chend angepasst.  

3 Schlussfolgerungen und Antrag des OAQ  

3.1 Schlussfolgerungen des OAQ  

Das Akkreditierungsverfahren verlief entsprechend der gesetzlichen Vorgaben. Die Experten-
gruppe verfasste einen Bericht, der in Form und Inhalt den Vorgaben des OAQ entspricht. Fer-
ner gibt der Bericht zu allen Qualitätsstandards eine Beurteilung über deren Erfüllung ab. 

Wie die Expertengruppe angemerkt hat, handelt es sich bei Franklin College um eine „Mischin-
stitution“. Einerseits liegt der Institution das amerikanische Bildungssystem und Bildungsver-
ständnis zu Grunde andrerseits bemüht sich Franklin die Institution in einen europäischen Kon-
text zu stellen und das europäische Verständnis von „universitär“ zu reflektieren. Die Akkreditie-
rung von 2005 hat dazu wesentlich beigetragen. Franklin College hat seine Vernetzung in Eu-
ropa verstärkt und die Forschungsaktivitäten der Institution und des Lehrköprers wurden weiter 
entwickelt.   

Die Studiengänge und Abschlüsse entsprechen amerikanischen Vorgaben. Das bedeutet ins-
besondere, dass nicht das ECTS-Credit System angewendet wird, sondern das „semester cre-
dit model“. Die Umrechnung auf das ECTS Modell ist jedoch sehr einfach (1 ECTS entspricht 
0.5 semester credits) und nach der Umrechnung entsprechen sowohl die Bachelor- als auch die 
Masterstudiengänge den Bologna Vorgaben.   
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Dadurch, dass die Studierendenpopulation vornehmlich aus den Vereinigten Staaten von Ame-
rika kommt, ist es nachvollziehbar, dass Franklin College das „amerikanische System“ anwen-
det. Im Hinblick auf die Akkreditierung in einem schweizerischen Kontext ist dies jedoch prob-
lematisch.  

Die Formulierung einer entsprechenden Auflage oder die Ablehnung der Akkreditierung er-
scheint jedoch nicht zielführend bzw. angebracht. Franklin College ist sichtlich bemüht die bei-
den Systeme transparent darzustellen und konnte deren Kompatibilität schlüssig darlegen, na-
mentlich dadurch, dass die Absolventinnen und Absolventen von Franklin College in die Mas-
terprogramme der Schweizer Universitäten aufgenommen werden. Nichtsdestotrotz legt das 
OAQ Franklin College nahe, die Schnittstelle zum Bolognasystem zu überwachen und gegebe-
nenfalls - in Parallelität zum amerikanischen System - Umsetzung der Bologna-Richtlinien zu 
verstärken.  

Abschliessend kommt die Expertengruppe zum Schluss, dass Franklin College die Qualitäts-
standards für Institutionen erfüllt. Die Entwicklungen der letzen Jahre werden sehr positiv ge-
wertet. Insbesondere im Bereich der Forschung und des Lehrkörpers hat Franklin College eine 
grosse Entwicklung durchlaufen. Das Angebot von Master-Studiengängen ist das greifbare 
Resultat dieser Entwicklung. Fernziel des Franklin Colleges ist das Angebot eines „Ph.D“. Bei 
Einführung eines „Ph.D“ sollte Franklin College jedoch darauf achten, dass es über die adäqua-
ten Strukturen für künftige Doktorandinnen und Doktoranden verfügt.  

3.2 Antrag auf Akkreditierung gemäss Art. 25 der Akkreditierungsrichtlinien  

Gestützt auf den Selbstbeurteilungsbericht von Franklin College, den Expertenbericht und die 
Stellungnahme von Franklin College kommt das OAQ zum Schluss, dass 

Franklin College Art. 3 Abs. 2 Bst. a – e der Akkreditierungsrichtlinien grundsätzlich erfüllt (Vor-
prüfung); 

Franklin College Art. 3 Abs. 2 Bst. f der Akkreditierungsrichtlinien erfüllt. 

Das OAQ beantragt daher bei der Schweizerischen Universitätskonferenz: 

Die Akkreditierung des Franklin College Switzerland ohne Auflagen.  
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1 Accreditation procedure 

1.1 Presentation of the unit 

Franklin College Switzerland was established in 1969 as a non-profit, independent and post-
secondary institution, in Lugano.  It is a four-year baccalaureate degree granting institution, 
though recently also expanding to offer Master programmes.  It is committed to offer courses 
that are international in perspective and cross-cultural in their contents.  Thus Franklin 
College actually lives and works in a highly dynamic, international if not even global 
environment that is demanding but also rewarding for its teaching tasks and the research it is 
conducting as well.  It is an American liberal arts college in Europe and in Switzerland, and 
thus it represents a kind of ‘hybrid’ character, in its positive sense.  In a way, its location in 
Lugano gives it a privileged geographical position in the heart of Europe and in its access to 
major cultural centres. Its modern language and academic travel requirements further add to 
the international character of the College.  Originally, Franklin College was a purely teaching 
institution, but it has recognised the importance and role of research, also after the 
recommendations given in its program accreditation in 2004.  Its strength lies in the 
humanities and social sciences, but it is planning to expand also to natural (environmental) 
sciences in order to balance its offerings in a more interdisciplinary manner.  The language 
of instruction is English. 

From the very beginning Franklin College has emphasized the exposure of its students to 
cultures different from their own, and recently it has been embarking on efforts to expand the 
diversity of its student body internationally even more.  This is also necessary because the 
institution is highly dependent on its tuition paying students, and the current ‘market’ is 
affected by a financial squeeze in both Europe and North America. 

The current student body is close to 450, comprising of 2/3 women, and 1/3 of men.  The 
majority of them come from North America and Europe, but with a good portion also from the 
Middle East.   In the fall 2012 there were 56 faculty members, and 26 of them were full-time.  
This represents the full-time equivalency of 46 faculty members, which gives a student-to-
faculty ratio of 9.5:1.  The total number of alumni is ca. 5000, spread all over the world, and 
the College has an active policy of keeping good contacts with them. 

Franklin College is accredited in the U.S. by the Middle States Commission on Higher 
Education; in Europe, its bachelor programs have been accredited by the Swiss University 
Conference. 

At the time of the experts’ site visit in Lugano in December 2012, the leadership of Franklin 
College was in transition when President Erik O. Nielsen, after 17 years of service, had 
resigned, and P. Gregory Warden elected as new President.  It is now to President Warden 
to build a new and updated strategy for Franklin College, and this work apparently is already 
well underway. 

 

1.2 Self-evaluation report 

For the process of building its Self-Evaluation Report (SER) for this accreditation, Franklin 
College formally initiated the action in June 2012; President Warden assumed his duties in 
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July 2012.  Already from the beginning of the year 2012, the professors, the staff and 
students had participated actively in the formulation of the analysis. The final Self-
Assessment Report, prepared by the Steering Committee, was submitted 15 October 2012. 
The self-evaluation also coincides with a new phase in the institution’s strategic planning 
process, guided by the new President. 

The Self-Evaluation Report follows the format of the Swiss Accreditation Guidelines, of 28 
June 2007.  The Report covers the quality standards for institutions (Art. 9), but it is partially 
expanded to cover also several items in Art.10, apparently for the sake of providing 
background depth to the overall analysis.  However, this ‘expansion’ did not necessarily add 
to the clarity of the message in relation to the Swiss Accreditation Guidelines. 

The Self-Evaluation Report is informative, open and penetrating, even self-critical in places, 
and the experts’ group found it useful for the evaluation process. It provided the information 
needed for the assessment, though also complemented for details by the interviews of 
various groups during the site-visit.  The website of Franklin College is extensive, clear and 
informative, especially for those students who are looking for admission to the College. 

Franklin College had also provided a special ‘information desk’ with specific documents and 
information available to complement the SER; for instance, it included 28 pieces of 
Appendices of various types of background information for SER.  In case any specific or 
additional information was needed by the experts’ group, it was promptly provided. 

 

1.3 Group of experts 

Peer leader: 

– Professor emeritus Ossi V. Lindqvist, University of Eastern Finland, Finland.  
(Former Chair of the Finnish Higher Education Evaluation Council) 

Experts: 

– Prof. Mercedes Jaime Siso, Department of English, Faculty of Veterinary Sciences, 
University of Zaragoza, Spain 

– Dr. Celeste M. Schenck, President, American University in Paris, France 

– Prof. Kaspar von Greyerz, Department of History, University of Basel, Switzerland 

– Ms. Romina Loliva, Student Representative, Bern, Switzerland 

– Dr. Sandra Elman, Northwest Commission on Colleges and Universities, Washington, 
U.S.A., was prevented from attending the site visit in Switzerland, but she provided 
her comments on this report. 
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1.4 On-site visit 

– The experts’ group met in Lugano on 2 December 2012 for a preparatory meeting. 
The actual site-visit on the campus of Franklin College took place on 3-4 December 
2012.  The interviews were well organised and supportive to the expert group’s 
work.  The interview sessions included the President and his Cabinet; the Quality 
Assurance Committee; student representatives; the faculty; the research topic; 
administration; alumni; outside partners and employers; and the trustees.  At the end 
of the interviews, the expert group’s chair gave a short debriefing of the group’s 
major observations to the Franklin College audience. 

– The expert group, at the end of the site-visit, was of the opinion that the visit and the 
interviews provided the necessary and sufficient information for a true assessment of 
Franklin College.  As always in similar situations, it is useful that the documentary 
information received in advance is supplemented by face-to-face interviews and 
discussions in order also to catch the true enthusiasm and spirit of the institution, 
and of its staff and students, in the very environment where they are running their 
day-to-day work and operations.  It is also noteworthy that because of the relatively 
small size of Franklin College, the expert group was able to meet a great majority of 
the staff and the professors, and even a good portion of its students, again face-to-
face, which should also add to the strength of the observations. 

 

2 Evaluation of the Quality Standards  

2.1 Area 1: Strategy, organisation, and quality management of the institution 

Overall Assessment. Franklin College is a small institution in the liberal arts tradition which is 
putting strong emphasis on student development, not only in terms of academic disciplines 
but also in terms of generic skills such as intercultural competencies, communications skills, 
critical thinking and such, which should prepare the students better also for international life 
and labour market.  The small size of the college allows for relatively light administrative 
structures, and also for close contacts between teachers and students.  The existing strategy 
plan 2006-2011 called for a launch of its first graduate institute, The Taylor Institute for 
Global Enterprise Management, which has enabled to establish a Master program in Science 
in International Management.  A second Master’s program in Heritage and Sustainability 
Studies is under planning and to be launched in 2014.  These strategic actions show that the 
College is developing from a purely undergraduate institute also towards graduate studies, 
which also shows in its strong emphasis on research.  For quality management, Franklin 
College has taken several important steps, including specific measures for, and descriptions 
of student learning goals and outcomes. 

Standard 1.01 

The academic institution has a mission statement available to the public which states its 
educational and research objectives, and which describes the position of the institution in its 
academic and social context. The institution has a strategic plan. 
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Background information.  Franklin College has a mission statement available to the public, 
which is based on the concept of liberal arts and international education, interdisciplinarity, 
and student-centered teaching and learning.  Naturally the mission is closely connected to 
the strategy, which also takes note of the role the institution plays within the Swiss higher 
education.  The current mission statement was originally formulated in 1999, and further 
scrutinized by the stakeholders in 2009. 

Analysis. Since the Swiss accreditation of the Franklin College degrees in 2005, the 
institution has undergone a very remarkable change, following also the recommendations of 
the accreditation process and the follow-up in 2008.  The College has strengthened its 
connections with the Swiss higher education and with Europe at large, and, especially, it 
appears now much stronger in the research field.  This also shows in its plans to add new 
Master’s courses.  This kind of development should not concern Franklin College alone, in 
isolation, but also because the institution has to follow many of the general trends taking 
place in higher education internationally and even globally.  At the end, it is a matter of 
competitiveness in the world scene for a small institution like Franklin College, which is also 
highly dependent on its tuition-paying students.  It has to carve its own niche among the 
thousands of higher education institutions (HEIs) in the world, to show what are its true 
strengths, and which way it is also ‘different’ from all others.  Thus its mission and strategy 
are, and should be, closely intertwined. 

Recommendations for quality improvement.  The group of experts noted that the current 
mission of Franklin College does not fully meet the current situation, as it has not kept full 
track of the institution’s development during the last eight years, especially as the College 
has grown beyond being a mere teaching institution.  The institution’s new strategy is 
currently under preparation, under the new President, and it is strongly advised that the 
mission is re-formulated in a coherent way to support the strategy, and vice versa.  Actually, 
the group of experts noted that Franklin College is already living and working under the ‘new’ 
and updated mission, though it still remains to be visibly formulated. 

Conclusion. Franklin College fulfils this standard.  

Standard 1.02 

Decision-making processes, competencies, and responsibilities have been defined. The 
academic staff participate in decision-making processes concerning teaching and research. 
The students participate in decision-making processes concerning their education, and are 
able to make their opinions heard. 

Background information.  Franklin College is a small institution, and it has a tradition of 
shared governance.  It has a number of key documents codifying these processes, from the 
Student Life Handbook to the Board of Trustees by-laws.  The students are consulted in 
various ways, e.g., by having representation in the Curriculum Committee, the hiring 
committees, and the Faculty Assembly. 

Analysis. The decision-making processes, competencies and responsibilities are clearly 
defined in the documentation.  The curricular decisions are the most important ones affecting 
the every-day work of the institution, and it appears that it involves again a College-wide 
participation.  
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Recommendations for quality improvement.  It is natural that decision-making processes 
concerning research functions by individual scientists cannot be closely codified, but it does 
not mean that the institution does not have a clear policy or even a strategy for its research 
activities and their development at large.  This issue will be discussed later in this report. 

Conclusion.  Franklin College fulfils this standard.  

Standard 1.03 

The institution has the human resources, structures and financial and material means 
enabling it to realise its defined goals according to its strategic plan. 

Background information. In 2012 Franklin College had 56 faculty members, of whom 26 were 
full-time.  Some 80% of them are active in scholarly research, and it appears that this 
percentage is gradually rising with new appointments. The administration and the supporting 
staff appear to be experienced and qualified for their job.  The budget priorities include 
expansion of the campus infrastructure and enhancing the undergraduate programs, and 
also faculty scholarships and research, as well as the establishment of a graduate program. 

Analysis. Franklin College is dependent on its tuition-paying students, and in its strategy it 
has indicated a target of 500 students, for which it is falling a bit short. The strength of the 
Swiss franc is currently also affecting the financial basis of the Institution.  The College is 
starting a fund-raising campaign to strengthen its endowment basis, and it is also expanding 
its campaign of recruitment of students outside the ‘traditional’ regions.  The budget of the 
College has been balanced and is in the black.  Its existing human resources and structures 
and its financial/material means apparently enable it to meet the defined goals according to 
its strategic plan, but naturally it requires constant vigilance. 

Recommendations for quality improvement.  Franklin College is building its new strategy in 
2013, and, like any good strategy, it should also include risk analyses for the future.  This 
would especially concern the launching of a second Master’s program in Heritage and 
Sustainability Studies, which apparently is based on rather small number of participating 
students, though it was understood that the institution already has a plan to meet this 
‘obstacle’.  The institution already recognizes that increased support to faculty research and 
research at large can have good payoffs with relatively small investments, and it has taken 
appropriate measures to that end. 

Conclusion.  Franklin College fulfils this standard.  

Standard 1.04 

Financial sources and all conditions attached to financing are transparent and do not restrict 
the autonomy of the institution to make decisions in teaching and research. 

Background information. Franklin College is a private non-profit institution, as a Swiss 
foundation, and licensed also in the state of Delaware in the U.S.  Its revenues from tuition 
and other fees constitute over 90% of its operating budget.  The rest comes from various 
fund-raising activities.  The donations received are either non-designated or designated for 
specific purposes such as scholarships, the Taylor Institute, etc.  Yet the institution maintains 
a policy of declining donations from any source if they do not match its overall strategic 
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goals.  Franklin College also undergoes six financial audits every year, in Switzerland and 
the U.S. 

Analysis.  Despite the financial constraints in the last few years, the institution has been able 
to invest in software, new hardware, new library supplies and acquisitions, a new video 
conference center, increased financial aid to students, etc.  The budget process appears a 
bit complicated, but it is understandable as it is based on a ‘zero based budgeting’ model 
where the departments have to justify their spending requests again for each year.  The 
annual budget is finally approved by the Board of Trustees.  The faculty apparently has 
expressed some concern about the transparency of the process especially in its final steps. 

Recommendations for quality improvement.  The sources of the financial means and the 
conditions attached do not restrict the autonomy of the institution in relation to its teaching 
and research, but it is advisable that the new strategy under preparation will address the 
issue of better transparency of the entire budgetary process within the College. 

Conclusion.  Franklin College fulfils this standard.   

Standard 1.05 

The institution has a quality assurance system. 

Background information.  It appears that Franklin College has taken great care in articulating 
student learning objectives as well as developing quality control mechanisms for student 
learning outcomes.  The Committee for the Assessment of Student Learning Outcomes is 
the coordinating body for these measures.  Student progress is examined for each study 
year, and also the mode of instruction and even the curriculum may be re-designed 
accordingly.  Students are also involved in the quality assurance system, e.g., they have to 
evaluate every course. 

The College also has a system for the assessment of institutional effectiveness at the level 
of administrative offices and of the entire College. The Student Satisfaction Survey is used to 
ensure that the voice of students is present in the strategic planning decisions.  In this sense 
the institution’s progress is also assessed in order to benchmark it against other four-year 
private universities.  Furthermore, Franklin College is systematically running alumni surveys 
as well as keeping close contacts with them. 

Analysis.  The observation by the group of experts was that Franklin College has developed 
an effective and extensive system of quality assurance, covering the activities of the College, 
with the main emphasis on teaching and students’ learning.  The institution should be 
especially complimented on the introduction of the concept of Student Centred Learning, 
which is also enhanced by the favourable student to teacher ratio.   Of course this is also 
dictated by the very nature of an institution that has to compete for (good) students and their 
tuition fees, and, it also has to take care of a maximum effectiveness of all its functions within 
the budget constraints.  Again, the small size of Franklin College alone adds some ‘family-
like’ features whereby it is easier to promptly react to possible problem areas, and also take 
proper corrective action.   

Franklin College’s undergraduate programs do not fully comply with the Bologna standard 
because the College adheres to the American credit model rather than the European ECTS 
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model with modular units.  Yet, Franklin offers a regular semester calendar that can be 
broken down into ECTS equivalencies.  The College has also produced a booklet on ECTS 
equivalencies for its staff and students.  The Taylor Institute and the associated Master in 
International Management conforms to the Bologna Declaration in its modular structure.  The 
modules are also coordinated to allow students to complete their Masters’ degrees in a 
timely fashion. 

Recommendations for quality improvement.  Franklin College has developed an effective 
quality assurance system, covering nearly all its functions.  Though it does not go under the 
title of ‘Bologna Process’, it resembles it in many ways at least in spirit, and in some details 
may show even better results.  Yet it might be useful if the faculty and students of Franklin 
College have some comprehension of the European Bologna Process, simply for the 
practical sake of building contacts with European universities, in both teaching and research.  
Furthermore, the European labour market is getting used to the new degree structure, 
including also the use of the Diploma Supplement.  

It was noted that students are involved also in course evaluations.  In order to complete the 
quality assurance system it would be advisable to establish some formal rules on the 
feedback and discussions of the results of the course evaluations. 

Conclusion.  Franklin College fulfils this standard. 

Standard 1.06 

The institution has established a gender equality committee, or has arranged access to such 
a committee. 

Background information. Franklin College has taken several steps to ensure gender equality.  
A decade ago the faculty had only 10% of female professors; now there are 9 female and 12 
male full-time professors.  Among its students, females are in majority, which also reflects 
the composition of the academic offerings of the College.  The College has already taken 
steps to attract more male students. 

Analysis.  There exists good awareness of the gender issue within the entire Franklin 
College, and it has taken several remedial measures to attain a reasonable balance.  
Overall, Franklin College already has a very positive record on this issue, though it needs to 
codify the process in a more open and transparent way. 

Recommendations for quality improvement.  Although Franklin College has been active in 
promoting gender equality, it is strongly recommended that, within the new strategic plan, a 
special Gender Equality Committee will be formally established, also for the sake of 
formalizing the institution’s policy in this respect.  Such a Committee could also be useful for 
public relations’ reasons; it looks better to the outside world, and it could be used even in the 
outside marketing of the College. 

Conclusion.  Franklin College fulfils this standard.  
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2.2 Area 2: Range of programmes 

Overall assessment.  The principal degree offered by Franklin College is the Bachelor of Arts 
(BA) degree, with a very recent addition of a Master of Science in International Management 
(MSIM), at the Taylor Institute.  This Master’s is designated to provide managers of 
international organizations, with leadership skills, etc.  Another Master’s program in Heritage 
and Sustainability Studies is in preparation.  In the spirit of liberal arts education, the College 
is also cultivating the generic skills, such as communication skills, critical thinking, etc.  An 
outside observation is that its graduates are well versed to practice life-long learning, and 
they also appear to be well prepared to enter graduate programs in the Swiss, European and 
North-American contexts, for which there exist a number of good examples. 

Standard 2.01 

The institution offers a range of programmes leading to academic or professional degrees 
with defined goals. They are integrated into the existing range of higher education 
programmes or are a meaningful complement. 

Background information.  Franklin College has nine academic departments, whose curricula 
lead to three degrees and two certificate programs: the Associate of Arts, the Bachelor of 
Arts, the Masters of Science degrees, and the Program Certificate in English Language 
Teaching and the Honours Program Certificate.  Though each department offers discipline-
specific courses, the majors are composed of both discipline-specific courses and courses 
from other academic fields.  This way each department can contribute to both majors and 
minors, across disciplinary boundaries.  The core requirements provide a common academic 
experience for all students, regardless of their majors.  Among the generic skills, strong 
communication skills in English and cross-cultural competencies are emphasized, and these 
include also modern languages, at least one out of French, German, Italian, or even Russian 
or Arabic.  A special feature in Franklin College is its Academic Travel program that is a 
topic-oriented field study with an opportunity for students to develop both language skills and 
cultural competencies.  In order to graduate with Honours, the students need to complete 
special classes and seminars, to involve in a research project, etc. 

Analysis.  The strength of Franklin College within the liberal arts education is in humanities 
and the social sciences, though it is planning to expand also towards natural (environmental) 
sciences, for the sake of building a good basis for true interdisciplinarity.  (One interesting 
example of this is a course on “Natural Disasters, Catastrophes and the Environment”.)  The 
College is aiming to this end also by developing closer course collaboration in teaching.  The 
Academic Travel program covers visits to Europe, and other countries and continents too.  
Its position in the curriculum and its role in the overall academic program are important, but it 
is under closer scrutiny now, especially when a new strategy is being developed. 

Recommendations for quality improvement.  Franklin College already has a good set of 
study programs that are well integrated to meet its mission as an undergraduate liberal arts 
institution.  Now it is taking steps to launch new Master’s programs. As already indicated, it is 
advisable that the College runs a thorough risk analysis of the capacity of the institution, 
including its real strengths and available human resources, in order to maintain reasonable 
success, continuity and overall sustainability of the new programs.  The Academic Travel 
program appears somewhat underutilized, and it might benefit from a re-orientation, by 
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connecting it more closely to the institution’s academic curriculum, and by linking it more 
closely with possible partner universities or institutions in Europe and elsewhere. 

Conclusion.  Franklin College fulfils this standard.    

Standard 2.02 

The institution participates in national and international exchanges of students, teaching and 
academic staff. 

Background information. The students coming from outside Switzerland actually are in a 
foreign setting at Franklin College.  The institution has established partner agreements with 
several universities, in South Korea, the U.S., and in France.  The students can complement 
their studies at Franklin by taking specific courses in those institutions.  Besides, students 
may choose to study at an accredited institution in the U.S. or abroad.  For a B.A. degree the 
students need at least 125 credit hours (equal to 250 ECTS credits), out of which they may 
transfer up to 65 credit hours.  International collaboration in research is discussed further in 
Area 3 below. 

Analysis.  Although most students at Franklin College are in a ‘foreign’ environment, still the 
opportunities for expanding its mobility and exchange programs exist and should be 
pursued.  Though the institution is not a direct participant in the European Bologna Process 
and its Mobility programs, the avenues and examples it provides, including its advisory role 
in Switzerland and in Europe at large should be used where possible.  It should also be 
possible to aim towards a limited number of particular strategic international partnerships, 
including partnerships in research, which should give a good boost to such a small institution 
as Franklin, and give it a certain competitive edge.  

Recommendations for quality improvement.  In the recent years Franklin College has 
intensified considerably its efforts towards cooperation with other universities, nationally and 
internationally, but it is still necessary that the institution is active in promoting this particular 
area of activity, in the present international setting where higher education at large functions.  
The possible strategic partnerships could involve student mobility and student exchange, but 
they could also be used as tools for possible sabbaticals for the faculty. 

Conclusion. Franklin College fulfils this standard. 

Standard 2.03 

The institution has specified the conditions for measuring and certifying performance and 
conferring academic degrees, and monitors adherence to these conditions. 

Background information.  Franklin College is using the standard practices of liberal arts 
colleges of specifying the conditions for attaining records of achievement and academic 
degrees.  For the BA degree the students must have attained at least 125 credit points 
(equal to 250 ECTS credits), out of which residency requirements are at least 60 credits 
earned at Franklin College.  The student’s performance in a course is evaluated by final 
letter grades, from ‘A’ to ‘F’. 
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Analysis.  The students also have to hold a minimum grade point average (GPA) of 2.0 in 
courses in the major, a minimum of 2.0 in courses in the minor, and a final cumulative of 2.0 
or higher, on a scale from 4 to 0.  Students’ achievements beyond the minimum degree 
requirements are recognized with distinction.  The students with a semester GPA of 3.5 or 
higher are named to the Dean’s List.  At the graduation, eligible students who have 
completed the Honours Program requirements will receive the Honours Program Certificate, 
which is also noted in their Official Transcript. 

Recommendations for quality improvement.  No specific recommendations. 

Conclusion. Franklin College fulfils this standard. 

Standard 2.04 

The institution makes use of periodically collected information on its graduates. 

Background information.  Franklin College is regularly conducting alumni surveys and career 
profile updates.  Annual surveys are performed by the Office of Career Services.  A major 
comprehensive alumni survey was last conducted in 2009.  According to it, one third of the 
alumni were pursuing further education, for postgraduate degrees, etc.  A good majority of 
the students were employed in an organization or a company that is ‘global’ or ‘international’.  
The majority of the alumni were of the opinion that their college education at Franklin had 
prepared them well for the job market.  The surveys are also being used to track student 
success for a feedback for improvement of courses of study.  Furthermore, recently the 
alumni have also been surveyed for their input to the New Strategic Plan of Franklin College.  

Franklin College also has Alumni Council.  The College is also arranging a number of events 
for its alumni, including the Global Alumni Reunion 2012, in May 2012.  The Franklin alumni 
have also started regional Alumni Clubs, in London and in Colorado, and some more could 
be in the planning.  

Analysis.  For Franklin College the surveys and direct contacts with its graduates and alumni 
are seen very important, following also the liberal arts colleges’ tradition and practice.  The 
surveys also serve well for the improvement/development of the course contents, as useful 
direct feedbacks from the labour market.  Certainly the Franklin’s alumni also serve as 
important ‘marketing’ spokesmen for the College around the world. 

Recommendations for quality improvement.  This issue is well taken care of by Franklin 
College, and no further recommendations are given. 

Conclusion.  Franklin College fulfils this standard  

 

2.3 Area 3: Research 

Overall Assessment.  At its foundation, Franklin College was seen as a purely teaching 
liberal arts institution, and the degree given was a two-year Associate (AA) degree.  In the 
mid-eighties it went into a BA-granting institution, which also brought in a new type of 
professors, with research agendas, though the research interests and the overall 
qualifications of the professors then were still rather diverse.  The current Strategic Plan 
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(2006-2011) called for heightened importance of research in strategic planning, faculty hires 
and policies.  The College is also planning to expand its graduate offerings, where good and 
relevant research is fundamental for quality and success, also for its teaching.  The target 
was that the full-time faculty spends 30% or more of their time on research, and apparently 
this target has been achieved.  An increase in the number and in visibility of its faculty 
publications can be achieved through institutional projects, through collaborative 
partnerships, and research institutes both on and off campus.  Thus the current strategy 
covering research in and by Franklin College is relatively adequate for the time being, but 
requires vigilance since the area is in constant change and may require special measures in 
its overall research policies.  The College is currently in the process of creating a new five-
year Strategic Plan. 

Standard 3.01 

The institution’s current research activities are in concordance with its strategic plan and 
meet international standards.  
 
Background information.  Franklin College has taken many important steps to support and 
promote research during the last seven years or so.  The new hiring policies of new faculty 
support such development, and the direct financial support to the existing faculty has been 
on the increase.  Research is demanded of all professors hired after 2005.  Also the 
infrastructure to support research, e.g., the library, has been supplied with new resources.  
Overall, the Faculty Manual (revised in 2012) states that proper professional engagement 
involves, among others, scholarly publications, creative work in literature, music or the fine 
arts; presenting conference papers; participating in professional organizations, etc. Some of 
the faculty have been given course releases to give them more time for scholarly activities, 
though admittedly the course load of an individual faculty with six or seven courses taught 
per year is rather heavy.  This situation would only call for closer coupling of teaching and 
research.  The list of faculty publications for 2009-2012 is rather impressive, and it certainly 
meets the international standards.  The faculty is also strongly encouraged to host 
international conferences and events on the campus, for which there are good examples 
from recent years.  The College provides special funds to support these activities. 

Analysis. The steps that Franklin College has taken to promote itself as a more research-
oriented institution have produced good results and they are all in the right direction.  
Understandably the paradigmatic change from a teaching college into a true research-based 
institution takes time, but apparently Franklin has at least taken a very good start.  The 
research policies in higher education institutions in the international setting are quickly 
changing and developing, and it was noted that Franklin College also follows these ‘big 
trends’, to a large extent.  For instance, there is a general move away from single-discipline 
to trans-disciplinary and heterogeneous fields of research.  (Very few problems in the society 
can be solved within one academic discipline only!)  New forms of research activities also 
call for temporary collaborations, at several sites and even in several institutions at the same 
time.  The research funding that traditionally used to be purely institutional, is now often 
raised for each project from a range of ‘outside’ and of various types of sources.  The 
assessment and quality control of research in the past used to be of purely academic 
interests, but for instance, the possible societal impacts (cultural, technological, financial, 
etc.) have now to be written-in already in the definition of the problems.  If in the past the 
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scientists were working mostly for their own CV, the society at large nowadays puts 
numerous other demands on them, simply for the sake of the money invested. 

All these trends put new pressures to the policies and policy planning, also at Franklin 
College, and it seems to be responding well.  For instance, it was noted that the College is 
already taking good steps in the new direction, e.g., by introducing new transdisciplinary 
programs and topics into its curriculum and research.  The College’s budget and finances 
show that the work currently being done to raise funds for the College support these goals.  
It is important that Franklin College continues to raise funds designated to faculty research, 
and for recognition of top scholars, maybe in the form of the College’s first chair.  

Recommendations for quality improvement.  It is recommended that Franklin College 
continues its support for research in order to raise its overall research profile.  It has 
undertaken collaborations with European, notably local, universities.  It could still expand this 
sphere, for instance, by making strategic partnerships also in the field of research.  

It is important that Franklin College continues to raise funds designated to faculty research, 
and for recognition of top scholars, maybe in the form of the College’s first chair.  More funds 
need to be invested in faculty development, since even a little goes a long way!  This would 
also involve possibilities for a sabbatical year (or half-a-year) outside Franklin every six years 
or so. The Institution allows for a temporary leave of absence, but it is only partially funded. 

Research also requires a proper infrastructure, and in this sense the library should be the 
very soul of the campus.  Given the total number of Franklin students, and of its staff and 
faculty, both the staffing (two professional staff members only, though assisted by voluntary 
students) and the space in the libraries seems inadequate for the actual service needs; there 
is barely room for some 20 students to study and work, and even less space for team work in 
the library visited by the experts’ team. There are two library facilities on the campus; a new 
one opened only a few years ago.  Naturally, the students can also use the public libraries in 
Lugano and in the region. 

The area where Franklin College apparently needs to be more vigilant is in an active college-
wide research policy.  The self-evaluation report of Franklin clearly indicates a part of the 
problem: “Most professors pursue individual research agendas” (p 6).  It is natural that 
research and research problems are formulated by individuals, but it needs to be 
complemented by higher level policies that encourage (also interdisciplinary) team work 
within the College and with other outside institutions, building on the College’s actual 
strengths, on its publications policies, and also aiming towards fund-raising for research 
projects from European and international sources at large, etc.  The College’s own internal 
funding alone for research would soon prove inadequate.   

Finally, it is important that the College develops a clear policy and system of periodically 
evaluating and assessing the quality and impact of the research produced; it is important for 
the outside profile of the institution, and internally it could also be used to support the staff 
promotion policies, etc.  The sheer volume of research produced may be a rather poor 
measure of its quality and true value.  But admittedly, assessing the ‘true’ quality and value 
of any piece of research is difficult, and sometimes even prone to ‘historical’ errors, and so 
hopefully some common sense could also prevail.  In humanistic and social sciences the 
publications, with single authors, may each require a work of even several years, while in 
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many fields of natural sciences with big research groups involved the rate of publications 
may be much higher. 

All these issues are advised to be present in the deliberations in the formulation of the next 
Strategic Plan of Franklin College. 

Conclusion.  Franklin College fulfils this standard. 

Standard 3.02 

The institution ensures that current scientific findings are integrated into its teaching 
practices. 

Background information.  Against this standard, Franklin College follows the common 
practice in higher education institutions at large.  The professors are elected on the merit of 
both teaching and research.  In order to ascertain that the classes also include up-to-date 
scholarly and scientific research, there are three formal mechanisms.  At the departmental 
level the chairs review the syllabi regularly; on a curricular level, the Curriculum Committee 
reviews the course proposals; and on the institutional level the Dean reviews teaching 
performance and course contents on an annual basis. 

Analysis.  Most of the research done by the professors at Franklin College go to peer 
reviewed journals and books, or scrutinized in art shows.  Active research is required of all 
professors hired after 2005.  It is also worth noting that both undergraduate and master’s 
students are involved and participate in research activities, and the very best of the students 
even publish their research findings through appropriate venues.   

The two most popular programs at Franklin have been the majors in International Relations, 
and in International Banking and Finance.  Both of these are currently very dynamic fields, 
which would require that the teaching staff is involved in appropriate research and is able to 
follow the international developments closely. 

It appears that the link between teaching and research is well taken care of, and secured at 
several levels of the College’s activities. 

Recommendations for quality improvement.  The policies and practices in securing good 
linkage between teaching and research seem to be adequate for an institution like Franklin, 
though the demands for direct research input may somewhat vary between different courses.  
Yet it is advisable that this very issue is also emphasized in the forthcoming Strategic Plan. 

Conclusion.   Franklin College fulfils this standard.  

 

2.4 Area 4: Academic staff 

Overall Assessment.  The procedures for selecting and nominating the full-time professors 
involve several steps in Franklin College.  The Dean recommends new hires, after initiatives 
from the departments and the Faculty Assembly, to the President of the College.  First, the 
Dean convenes a search committee that consists of the chair of the department that is doing 
the hiring in addition to two or three colleagues from related fields.  The hiring department 
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consults on the profile of the desired person to be hired and determines the criteria.  The 
hiring ads are placed in proper professional venues, in both European and Anglo-Saxon 
contexts.  The search committee also nominates one or two students in the field of study of 
the hire as non-voting members.  Once all the applications are in, they are screened first with 
initial phone interviews, and then by video conferencing interviews, which narrow down the 
list to two or three candidates.  They are invited to on-campus interviews, where they meet 
the constituents of the College, they teach a class and give a lecture on their current 
research to the campus at large.  Finally, following the search committee’s recommendation 
and after consultation with the Personnel Committee, the Dean makes the final 
recommendation to the President of the College who makes the final decision. 

The commonly asked questions involve something like if the candidate fits the job profile?  
Does the list of publications show promise?  Does he/she have a PhD from a reputable 
school?  Are his/her teaching evaluations good?  Etc.  It is natural and even necessary that 
Franklin is running a very careful procedure when selecting its faculty, since a small College 
with a rather limited number of faculty members cannot afford to make ‘bad’ choices.  
Previous experience or ranks are taken into account, and the new hire’s position on the 
promotion ladder becomes part of the initial contract. 

The general promotion scheme and the assessment criteria are available in the Faculty 
Manual, which is accessible to everyone.  The main principles for promotion are teaching, 
research, and service.  Assistant professors are reviewed annually during their first six years 
in the College.  After this period they may be promoted to associate professor, and thereafter 
they are reviewed every three years to assess their work and contributions in each of the 
three categories.  Associate professors with excellent work in two of the three areas can 
become full professors, after six years of service as associates. 

The situation concerning the full-time faculty appears well established, and the procedures in 
the selection, appointments and in promoting the faculty appear to serve well the College 
and its strategy. 

However, the procedures with regard to the adjunct faculty members are not as well 
developed, which is also admitted by the Self-Evaluation Report (p. 28).  Many of the adjunct 
faculty members have been teaching for long periods of time, though there are also teachers 
hired on an annual basis only.  The selection processes for the adjunct faculty members are 
not as thorough as that of full-time faculty members, also because they are not part of the 
institution’s career path. 

Standard 4.01  

The procedures for selecting, appointing, and promoting academic staff are regulated and 
made public. For teaching staff, these procedures consider both teaching skills and scientific 
qualifications. 

Background information. The process of selecting, appointing, and promoting of full-time 
academic staff follows the rather standard practice in higher education institutions, with the 
research component being an important part of it.  The process is public and described also 
in the Faculty Manual, last revised in 2012.  The position of the adjunct faculty is less clear, 
as some of them are hired for short periods only, though there are also long-term part-time 
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faculty members teaching.  Also, the adjuncts are not assessed as regularly as the full-time 
faculty. 

Analysis.  Though the adjunct faculty makes about half of the College’s teaching staff, they 
are not part of its career path.  Some of them may be conducting research and should be 
recognized for that.  That is, their academic contributions would support the larger goal of 
raising the institution’s research profile, and possibly prepare them for a more permanent 
position.  However, the Department of Modern Languages, with a large contingency of 
adjunct faculty, is piloting with an assessment of the adjuncts with regular class visits, etc., 
with the aim of developing new assessments instruments, and also stimulating discussion 
about pedagogy.  This could help in better integrating the adjuncts into the regular 
professional teaching staff, and it could also be a strong motivational factor as well.  If 
successful, this pilot could be expanded to other areas of the College. 

Recommendations for quality improvement.  Franklin College is running a transparent and 
developmentally oriented career path for its full-time faculty, which apparently serves well its 
strategic goals.  For better integrating its adjunct faculty with the entire staff and the strategic 
goals of the institution, it is advisable to look into possibilities of offering possibilities for 
career path for the adjuncts as well as for continuing education, where feasible. 

Conclusion.  Franklin College fulfils this standard.    

Standard. 4.02 

The institution regulates the continuing education of its academic staff with respect to both 
teaching skills and subject knowledge. 

Background information. Franklin College promotes continued education of their academic 
staff by supporting them to travel to appropriate conferences and workshops for the purpose 
of maintaining and upgrading their academic skills.  Also, regular teaching and research 
workshops are offered at least in August and January every year.  The need for continued 
training in pedagogical skills will be met by new plans for regular teaching workshops.  Active 
research as such and attendance in conferences, etc., are good means to maintain and 
develop one’s subject knowledge.  For the full-time faculty, also the student course 
evaluations play an important role in the annual evaluation cycle. 

Analysis.  The results of the classroom performance are seen important, also for the career 
path.  Professors do have access to workshops on pedagogy, teaching technology and 
research, offered periodically.  The faculty development fund specifically supports requests 
to attend conferences, also with a focus on pedagogy.  But it should also be noted that the 
teaching load of the academic staff is rather heavy, which hopefully is not seen as an 
impediment to participate in continuing education. 

Recommendations for quality improvement.  Although the current practices on continuous 
education for the academic staff appear adequate, there still exists room for further 
innovative solutions to maintain and develop the teaching skills.  In this respect, Franklin 
College could also look for cooperation with other Swiss institutions, or even outside 
Switzerland in Europe, or in the U.S. 

Conclusion.  Franklin College fulfils this standard. 
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Standard 4.03 

The institution pursues a long-range policy of promoting upcoming young academics. 

Background information.  The policy for hiring and promoting the academic staff actually 
means that the six years as an assistant professor is the time for carefully monitored 
development in Franklin College.  There thus exist no young scholars in the same way as is 
the case in most European universities with strong graduate, and especially, PhD programs.  

Analysis. Since the current promotion scheme was started in Franklin College in 2009, two 
assistant professors have been promoted to the associate status.  One professor has failed, 
and this professor was issued a terminal contract. 

Recommendations for quality improvement.  The current policy and practice at Franklin 
College are appropriate and serve the College well. 

Conclusion.  Franklin College fulfils this standard. 

Standard 4.04 

The institution ensures that its academic staff has access to career development counselling. 

Background information.  The procedure described above (standard 4.01) on selection, 
appointment and promotion of the academic staff give answers to this issue and standard. 

Analysis.  The academic staff, for instance in the library services and information technology, 
etc., regularly attend conferences and webinars related to their own professional 
development. 

Recommendations for quality improvement.  The current policies and practices are adequate 
for this purpose. 

Conclusion.  Franklin College fulfils this standard. 

 

2.5 Area 5: Administrative and technical staff  

Overall Assessment.  The existing Strategy Plan (2006-2011) of Franklin College calls for an 
increase in the numbers of administrative and technical staff, which apparently also requires 
expansion of the administrative space and other infrastructure, etc.  The self-evaluation 
report does not explicitly cover the situation on administrative and technical staff, but the 
information is available in other documents. 

Standard 5.01 

The procedures for selecting and promoting administrative and technical staff are regulated 
and made public. 

Background information.  The Employee Handbook gives a detailed description of these 
procedures, very much in the same spirit with the Faculty Manual. 

Analysis. Cf. the Employee Handbook. 
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Recommendations for quality improvement.  No specific recommendations for quality 
improvement. 

Conclusion.   Franklin College fulfils this standard.   

Standard 5.02 

The institution ensures that continuing education is available to administrative and technical 
staff. 

Background information. The Employee Handbook gives a detailed description of these 
procedures, very much in the same spirit with the Faculty Manual.  

Analysis. The staff members have been attending workshops and conferences, which also 
offer them adequate development opportunities. 

Recommendations for quality improvement.  No specific recommendations for quality 
improvement; anyway, continuing education for the entire staff is a good investment by the 
College and should be maintained. 

Conclusion.   Franklin College fulfils this standard. 

2.6 Area 6: Students 

Overall Assessment.  The current student body is some 450 strong, and most of them come 
from the U.S. and Europe, though the ‘web’ is being cast to other continents in order to 
obtain more diversity.  Some 60 countries are represented among the students.  The 
mandate at Franklin College is to provide students with an international course of study in 
the global, liberal arts tradition.  Besides the specific goals defined for each program, the 
College has also articulated the general competencies, skills and stage of development that 
all Franklin students should reach by the end of their study career, regardless of their 
specific area of study.  Among them are, intercultural competencies, international 
engagement, social responsibility, scientific literacy, communication skills and languages, 
and mathematical competency, among others.  Thus the College is paying a lot of attention 
to the adoption of human values pertinent in the multicultural 21st century, in its course 
contents but also as kinds of side effects emanating from them.  This also includes the Life 
Long Learning Scholarship Program that will prepare the student to be career-ready upon 
graduation.  Thus it appears that Franklin is also taking care of the education it is offering in 
much wider contexts than would be the case in most traditional European universities, as of 
now at least. 

The students are required to have residence in specific residence houses on campus, unless 
they live with their family.  This should also add to the feeling of a ‘community’ at Franklin.  
Advanced students with a good study record can also apply to live off-campus, with certain 
conditions.   

Franklin College recognizes the importance of financial aid programs, and needy students 
can obtain direct financial aid from the College, related to the available resources by the 
student’s family.  Besides, several financial assistance programs in the U.S. are also 
available, including the US Federal Loan Program.  The College also has a strict policy 
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whereby it does not discriminate in its admissions and financial aid policies and practices on 
the basis of race, sex, sexual orientation, age, colour, religion or regional group. 

The Franklin College Student Government Association (SGA), elected by the student body at 
large, is responsible for representing students’ needs and interests.  It is intended to be an 
effective means of discourse between the student body and the administration. 

Furthermore, Franklin College has a good follow-up of its graduates, and it has built a strong 
alumni web including annual alumni events, etc., both on campus as well as internationally.  
The alumni are even consulted through a survey about the new Strategy Plan under 
preparation. 

The College also provides numerous opportunities for extracurricular activities, in sports, 
community service, etc. 

Franklin College provides a ‘Student Life Handbook’, which gives detailed and useful advice 
on living in Lugano and Switzerland at large, and on the campus life and appropriate College 
regulations. 

Standard 6.01 

The conditions and procedures for admission to the institution’s range of programmes have 
been declared and substantiated. 

Background information. The standard procedure for an application for admission in Franklin 
College involves proper transcripts from the student’s secondary school, three letters of 
recommendation, though transfer students are required only one or two depending on the 
circumstances.  The applicants must compose an essay on an issue on his/her international 
experience, and a personal statement on why to apply to Franklin.  Because teaching is 
done in English, the applicant must produce results from the SAT or ACT test.  Non-U.S. 
applicants for whom English is not a first language are required to submit scores of their 
TOEFL test.  Also, advanced standing may be obtained if the applicant has passed the 
examinations or diplomas e.g., in International Baccalaureate, French Baccalaureate, 
German Abitur, Swiss Maturita, Italian Maturità, British ‘A’ level, etc.  American students 
entering with a high school diploma will take four years to complete the BA, but European 
and international students with a recognized high school diploma may have the equivalent of 
the first year of credit recognized, and hence can complete their BA in the normal three-year 
cycle. 

An important part of the admissions procedure is a personal interview, conducted either in 
Lugano, New York or the hometown/secondary school location of the prospective student. 

Admission to Franklin College is limited and competitive.  In 2011 the acceptance rate was 
ca. 64 %. 

A comprehensive and detailed package of information for admissions, about the programs 
and their course contents, etc., is provided by a Franklin booklet ‘Undergraduate Academic 
Catalog 2012-2014’.  

Analysis.  The admission procedure itself gives some guidance as to the interests and 
motivation of each individual student for a particular program.  The Academic Catalog 
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provides clear and detailed instructions for admissions and conditions for study in the 
programs. The conditions for progressing from a bachelor to a master’s course are 
regulated. 

Recommendations for quality improvement.  It appears that the conditions and procedures 
for admission to the programs are appropriate, and no further recommendations are given. 

Conclusion.  Franklin College fulfils this standard. 

Standard 6.02 

Gender equality is assured. 

Background information.  Among the Franklin College students, about 2/3 are female, and 
1/3 male.  It is natural that this composition also reflects the academic courses that are 
offered in a liberal arts college, as some fields are necessarily favoured more by women and 
others by men, and thus the situation is not fully in the institution’s own hands.   Furthermore, 
Franklin College draws its students from around the world, and still in many places 
educational imbalances exist, in favour of males, while in Europe or in the U.S., a female 
majority in higher education institutions often exists. 

Analysis.  While Franklin students occasionally have expressed this imbalance in negative 
light, yet it can also be viewed in terms of ‘improvement’ compared to the historical 
imbalances.  Thus it is natural that e.g., in student activities on the campus the female 
students excel as leaders in a number of cases.  The students are also arranging, for 
instance, discussion events on the gender issue.  The College has already taken measures 
with the aim towards better gender balance, including by supporting such extracurricular 
activities and sports that are favoured by males, e.g. men’s soccer, etc. 

Franklin College has a strict policy against any discrimination on the basis of race, sex, 
sexual orientation, age, colour, religion, or regional group. 

Recommendations for quality improvement.  Franklin College seems to be fully recognizant 
of the gender issue, and is working towards a better balance.  In this context it is useful that 
Franklin also continues its policy of enhancing diversity at large, and beyond gender equality 
also to the social composition of its student body. 

Conclusion.  Franklin College fulfils this standard. 

Standard 6.03 

The institution observes the development of students’ achievements and the duration of 
study. 

Background information.  Franklin College keeps close track of its students’ retention and 
graduation rates, and it takes proper action for a follow-up of the academic advancement of 
its individual students. 

Analysis.  The College has formulated clear learning goals for the students, with descriptions 
of the learning outcomes.  The College expects that all its students meet the college-wide 
learning goals upon graduation, which also means that the academic departments, majors, 
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and minors have integrated these goals into their courses and programs.  The students also 
have a chance to meet their advisors regularly for advice about their academic plans and the 
progress towards degrees.  It should be also noted that Franklin College students, 
embedded in a very international student body coming very diverse backgrounds, also learn 
a lot from each other, outside the formal classes.  This kind of education as such can be very 
valuable means of character building for the students, and it also supports the overall 
mission of the College. 

This item has been partly discussed above, with the standards 2.02 and 2.03. 

Recommendations for quality improvement.  The relatively small size of Franklin College 
also makes it possible for close contacts between the staff and students, and thus the 
students’ achievements can be closely followed, which apparently is being taken care of 
exceptionally well by Franklin.  The procedure at Franklin is adequate and it supports its 
mission and overall educational goals.  No specific recommendations given. 

Conclusion.  Franklin College fulfils this standard. 

Standard 6.04 

The ratio of staff to students must be adequate to ensure that the educational goals of the 
institution and its organisational units can be achieved. 

Background information.  The ratio between staff to students is exceptionally good at 
Franklin, that is, slightly better than one to ten (reported as 1 : 9.5.) 

Analysis.  The average class size at Franklin is reported at 16 students, and no classes have 
more than 30.  This certainly helps that the educational goals can be achieved as planned.  
Again, the small size of the College, tightly integrated between students and the staff, makes 
it more a family-type community where also cross-communication appears easy. 

Recommendations for quality improvement.  No specific recommendations, as this staff to 
student ratio in Franklin College seems exceptionally good, at least in the overall European 
context. 

Conclusion.  Franklin College fulfils this standard. 

Standard 6.05 

The institution ensures that potential and current students have access to counselling and 
guidance services. The institution implements measures that allow the students to assess 
their progress through the programme. 

Background information.  It appears that both potential and current students have good 
access to counselling and guidance services, either in Lugano or, for US-based families, in 
New York, U.S., in the Franklin College Admissions Office. 

Analysis.  The current Franklin students have a chance to meet their advisors regularly for 
advice about their academic plans and the progress towards their degrees.  Cf. also 
standard 2.02.  The students can assess their progress through the program.  The Office of 
Student Life is also available for guidance services. 
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Recommendations for quality improvement.  The guidance services are being taken care of 
well in Franklin College, and the students interviewed expressed their satisfaction for the 
services they obtain. 

Conclusion.  Franklin College fulfils this standard. 

2.7 Area 7: Infrastructure  

Overall Assessment. In Switzerland, the Franklin College campus in Sorengo is divided into 
two neighboring sections, the Kaletsch Campus and the North Campus.The campus 
includes the space for administration and various other services, including for food service, 
two libraries, and the classrooms. The campuses also have ten residence houses for the 
students.  The overall impression obtained by the experts’ groups was that the facilities are 
proper for the current functions of the College, though the physical space available for 
students in the library raised some concern.  For the planned expansion of the student body, 
it will need to expand its physical space as well.  Franklin College as a liberal arts college 
does not need any expensive laboratories as such, and its classrooms appear to be 
adequate for the current needs. 

Standard 7.01 

The institution has an infrastructure adequate to fulfil its medium and long-range objectives. 

Background information.  As described above, Franklin College has an infrastructure that 
meets its current and medium or even longer-term objectives, but there also exist plans for 
an expansion of its facilities, especially if the strategic increase in the size of the student 
body can be realized. 

Analysis.  The experts’ group expressed its concern about the physical space in the library 
available for student work.  Yet the current library resources appear rather adequate for the 
needs. The Grace Library is holding about 36,000 volumes, over 100 periodical titles in print, 
as well as access to several thousands of electronic journal titles, and also a variety of multi-
media materials.  This mostly English-language collection has been developed with regards 
to the curricular needs of the College.  The serials collection features substantial number of 
titles about Europe and European Union, and also titles from European national banks. 

The Fowler Library houses materials in French, German, Italian, Portuguese, Russian, and 
in Spanish, and also books on science, mathematics, technology, and health.  This is to 
support the Modern Languages and Environmental Science majors as well as the general 
study needs.  There is some space available for students to study individually and/or to 
conduct team work. 

Recommendations for quality improvement.  Franklin College apparently has plans to 
expand and improve its infrastructure, depending also on the success the fund-raising 
campaign it is running.  Its existing strategic plan apparently is well geared towards the 
current and its future needs as well.  The experts’ group took special attention on the library 
and its services, as they are in many ways the lifeline of any liberal arts college.  Nowadays, 
no library can be ‘big enough’ to cover all the needs, but it is important that through its library 
Franklin students and staff can reach to the outside world, by electronic means or otherwise, 
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but it also requires that professional library services are available for the students and the 
teaching/research staff as well. 

Conclusion.  Franklin College fulfils this standard.  

Area 8: Cooperation  

Overall Assessment.  After its assessment in 2004, Franklin College has expanded greatly 
its contacts and cooperative links on the national and international level, also guided by its 
strongly strengthened involvement in research. 

Standard 8.01 

The institution has established successful relationships on the national and international 
level. It promotes cooperation with other academic institutions, the professional environment, 
and relevant stakeholders in society. 

Background information.  Franklin College is promoting collaboration locally, nationally, and 
also internationally.  On the local level, it works directly with several organizations, including 
Il Museo Delle Culture, in Lugano, Pro Natura, in Ticino, Istituto di Filosofia Applicata della 
Facoltà di Teologia, in Lugano, etc. Its students enrolled in the English language teaching 
certificate program carry out student-teaching in Sorengo and Lugano public and private 
schools.The faculty is involved in a number of international research programs, one of them 
financed for instance by the SNIS (Swiss Network for International Studies).  Internationally, 
both individual professors and the institution work on a variety of research projects across 
several disciplines.  Institutionally, Franklin College is an active member of Association of 
American Colleges and Universities (AAICU), and the Global Alliance of the Great Lakes 
Colleges Association. 

Through the interviews it was also learned that Franklin has good mutual relations with the 
community of Sorengo and its leadership, as well as with some local industrial companies, 
that also can use Franklin students as trainees, etc. 

Analysis.  It appears that Franklin College has built networks, in teaching and in research, 
and both nationally and internationally, that so far serve well its overall strategies and 
educational targets.  Yet this work towards stronger national (Swiss) and international links 
can be seen as a good start, and it should be further pursued with vigour.  This issue on 
networks was already discussed in more detail in this report with standard 2.02. 

Recommendations for quality improvement.  For any institution of higher education, the 
international as well as national cooperative relations constitute a crucial lifeline for their 
competitiveness and overall academic quality.  Thus the experts’ group can only recommend 
that Franklin College is constantly active in its pursue of cooperative links in Europe and 
elsewhere, in both student and staff exchange as well as in research. 

Conclusion.  Franklin College fulfils this standard. 
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3 Strengths and weaknesses, recommendations for quality enhancement 

§Franklin College is an American and private institution of higher education in Europe, and 
thus it represents a kind of ‘hybrid’ organisation.  It has introduced new educational 
principles into the European setting, it is very international by its course offerings and by its 
student body, and in its teaching it puts heavy emphasis on the general skills and human 
values, that are especially appropriate for the 21st century world.  Its programs are well linked 
to meet the current challenges in higher education, also on a global scale.  Its teaching 
methods are innovative and appropriate. The involvement of students in the management 
and student affairs of Franklin College is active, and they have several formal and informal 
avenues of being heard and consulted. The students also have a strong feeling of belonging 
to the Franklin community.  The network of its alumni appears to be very active, spread all 
over the world.  The Franklin graduates appear to be well placed especially in international 
companies.   

The College is highly dependent for its funding from its tuition-paying students, which makes 
the College’s future challenging, but it is also engaged in active fund-raising campaign right 
now, and it has been able balance its budget with careful management.  Its strategic goals 
appear very appropriate to meet the needs and challenges higher education at large is 
currently facing at least in Europe, but also globally. 

4 Recommendation for accreditation 

The experts’ group recommends accreditation of Franklin College Switzerland, 
without conditions.  


