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Kiron is a non-profit EdTech organization solving a
social challenge through scalable technology.

We provide tailor-made curricula using Massive Open Online Courses (MOOCSs)
which are accessible from anywhere free of charge. Our refugee students can start
studying on our digital learning platform Kiron Campus whilst preparing for
university. Some of the MOOC-based modules can later be recognized at a partner
university upon successful application.

Founded in 201 5

55 Partner universities in

80 Employees 8 Countries
+ 200 Volunteers 3 \
Offices
Social Entrepreneurs in 2 Countries

Education Specialists
Academic Advisors
Psychologists
Professors
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Germany Jordan

Vision

A world in which everyone
has the equal chance to access
and succeed in higher
education.

Mission

Kiron enables access
to higher education and
successful learning for refugees
through digital solutions.




The Modularized Kiron Academic Model

1. Registration at Kiron Open Higher Education

2. Onboarding with motivation test, self-assessment, English placement test
3. Completion of Kiron test-MOOC

. . Online studies at Kiron

. . . Optional preparatory modules
. . . . . m Specific modules for chosen
HEEEE

. study track

Orientation & Preparation

Language
Courses

Study Tracks at Kiron

. Business & Economics

Application for transfer to a partner university & recognition of up to 60 ECTS

. Computer Science

. On-campus studies

. Mechanical Engineering

. Social Work

. Political Science

. » Regular enrollment in an

. accredited study programme
= Recognition of prior

. MOOC-based learning

GEFORDERT VOM



Kiron Campus

kil‘OH B® DASHBOARD

WORKLOAD AVAILABLE ¢ L\ T
CURRENT COURSES ( | 30hours ) LANGUAGE MENTORING  COUNSELING
Click to change SCHoOL
— — )
You are enrolled in 4 courses from 4 modules. Click on "Course Details” to continue with the course. ? E [i=9
TRANSFER TUTORIALS STUDY
GUIDANCE GROUPS

veretng ES

Absatz und Beschaffung (COURSE IN -

Starting Date: self-paced

15 weeks | 10 hr/week | Level: Introductory

@ HeELe O)FORUM & ACCOUNT

MODULE 6CP

Business English M L

CALENDAR MAIL DRIVE
e —
English for Effective Business Writing . -
Starting 22nd January 2018
6 weeks eek | Level: Introductory

l(iron B DASHBOARD

@ HELP () FORUM & ACCOUNT = MENU

MODULE OCP

Introduction to Online Leaming and Scientific Thinking

Einfiihrung in die 5
Betriebswirtschaftslehre (COURSE IN .
GERMAN)

Starting Date paced

16 weeks | 9.38 hr/week | Level Introductory

NEXT COURSE UP

Ready to start the next course? Click on "Course Details™ and enroll!

Computer Science 101 ‘

GEFORDERT VOM
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How to Become an Online Learner .

evel: Introductory

MODULE

Marketing

Your courses in this module

Introduction to Marketing

Starting Date: self-paced
6 weeks | 5 hr/week | Level: Introductory

Course Details

Principles of Marketing

Starting Date: self-paced
10 weeks | 15.6 hr/week | Level: Introductory

Course Details
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Absatz und Beschaffung (COURSE IN
GERMAN)

Starting Date: self-paced
15 weeks | 10 hr/week | Level: Introductory

Enrolled

Course Details

Marketing Module Tutorial

Starting Date: 21st November 2017
12 weeks | 1.25 hr/week | Level: Introductory

Course Details

R

Join the Google Classroom to study together our Marketing Module and interact with
fellow students. Go to classroom.google.com, click the plus sign at the top, and type
in ike07a to join anytime. Check this video:

QO

Google Hangouts

Google Classroom

(lassroom and Hangout for our Marketing Module!

This module teaches the core concepts and tools of marketing, including key topics
such as market research and its importance for company strategy, brand strategy,




What does this all have to do with
Quality Assurance?
or

What should this all have to do with
Quality Assurance?
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Sustainable Development Goal 4

QUALITY
EDUCGATION

“Ensure inclusive and equitable
quality education and promote

lifelong learning opportunities for all”

— Equal access on its own is not enough




Agility and Innovation can also include Quality Assurance

Implementing International Standards

Constant Quality Transparency &
Development Assurance Communication

Collaboration & Partnerships g




Implementing International Standards

We do not have to — and we should not —
“veinvent the wheel”
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Implementing International Standards

*“ . E

Framework for Kiron‘s Academic Model WP tisher cavcetion v
bologna
’t“ process

Framework conditions specified by: H/N[AS\[]
v Bologna Process/European Higher Education Area CONSEL DE UELROPE
European

— EHEA-Tools (ECTS User’s Guide, ESG 2015, European

Qualifications
Framework

7 \/

Recognition Manual)

Lisbon Recognition Convention - 4 ____‘_4

. ) KULTUSMINISTER
European Qualifications Framework KONFERENZ
KMK (e.g. “Landergemeinsame Strukturvorgaben”) Akkred1t1erungsrat||

Recommendations of the German Accreditation Council 10




Example: Kiron‘s adaption of the ESG 2015

Policy for
Quality

« Adaption of guidelines set by ESG 2015 when

Cyclical \ Assurance / Designand
necessary; differences based on on different external Approval of
y Programmes

Assurance

goals and status (no HEI, academic arbiter
oo
between students and HEIs) ORI
o . . . periodic review of Learning’ Teach-
Kiron communicates these differences by Drogrammes internal ing & Assessment
nomenclature (study tracks vs. study Quality —
. Assurance Admission,
programmes) Public Progression,
« some processes not fully established yet

Recognition &
based on Kiron's young age and missing data

Student-
centered

Certification

Information
Management

Teaching

Learning Staff

Ressources
and
Student Support

Planned: implementation of cyclical external QA

— Certification of Kiron Study Tracks by Accreditation Agency



Collaboration & Partnerships

Good and trustful partnerships are key for the

success of our solutions and our students

k
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Roles of institutions in different QA layers

Recognition of
MOOC
certificates by
partner

institution as
verification of
quality
assurance

recognition

Kiron's

partners

Kiron
students

MOOC-

|

P

, certifi- platform
| cation

MOOC-
providing
institution

Legend

recognition
process

Layers of
quality assurance
S

Kiron'’s network

Recognition

V' of MOOC-certificates W
as verification
of QA processes

Quality Assurance
by Kiron

Quality Assurance
by MOOC-Platform

Quality Assurance
by MOOC-provider/ HEI

Layers of QA

GEFORDERT VOM
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Collaboration & Partnerships with Recognizing HEIs

v Key Account Managers
for partner institutions to
build trust in Kiron

v’ Visualisation of
HEI transfer processes

v Preparation of

partner-specific information
in user-friendly ways

uuuuuuuuuuuu

v

Collaboration results in
MoUs and Learning
Agreements

Key Account Managers for
Kiron to support
communication processes

Recommendation to enable
recognition based on HEI
expectations

reasoned feedback by

universities to further
develop Kiron curricula
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Collaboration & Partnerships with Recognizing HEIs

Kiron shares the Kiron
module catalogues with
partner university and
partners agree to pursue

Kiron and partner university
agree to cooperate by signing
a Memorandum of
Understanding (MoU)

GEFORDERT VOM
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Kiron compares suitable
academic program with
respective department at
partner university

Learning Agreement (LA)
on the recognition of Kiron
modules is signed

Partner university recognises
Kiron modules within study

program with ECTS

Students satisfy university
entrance qualification and apply
to partner university

(as agreed in LA)
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Transparency & Communication
“The Tools”

Open Education should be
as open as posstble about its quality
including potential gaps to close

k
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Transparency & Communication

Learning Outcome Comparison Matrix . .
Modue Code PSSR - o contribution Equivalence Analyses support partner HEls in the
Kiron Module xx = medium contribution . . .

Module Learning Outcomes xxx = high contribution aSSeSSment Of the quallty Of Kern CUITICUIG

After successfully completing this module, students will be able to

1. review central marketing instruments

2. apply marketing instruments to a business environment

3. develop a marketing plan/ mix / BaSIC InformatiOn On StUdy traCkS

4. examine strategically challenges to marketing in a globalized world economy

5. indicate the ethical implications of various marketing instruments

00 ea g Outco 1 3 4 5 o
AT RPN | 0c\cio o basc cstomer segmentaton syster = v Proposals of module-based matchings
i:::f;;;ig target customer segments and position your product or service in the iz b a S ed O n Lea rn | n g O U'tCO m eS
3. Begin to understand the psychology of consumer decision making XX XX
4. Develop pricing strategies that maximize profitability XX
5. Define appropriate channel systems and go-to-market efforts XX ° ° °
6. Understand how marketing metrics can benefit your business XX XX / Detal Ied Informatl on O n
7. Build effective communication efforts with customers. o X Lo i m p | eme nted M O O C S (M O O kI etS)
0 1. define marketing and explain its function in society; XX XX

2. explain the difference between marketing, advertising, and sales; XX
3. describe marketing concepts and terminology; XX o o .
4. describe the process of market research; XX / Learnlng Outcome COmparlson Matrlces
5. describe the concept of pricing; XX e e
6. explain product strategy, including the concepts of product life cycle, positioning, S (S ee | eft) p rOVI d I n g tra n S p a re n Cy O n
and pricing; . .
7. define competition and explain competitive analysis; XX XXX CO ntrl bUtIOn Of M OOCS tO mOd U|eS
8. analyze the process of distribution and explain marketing channels; XX XX
9. identify the key elements of product promotions; XX XX
crtng amaemgpanand = v Forms to enable standardized feedback
11. describe employment and career development opportunities in marketing. XX XX

GEFORDERT VOM
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Transparency & Communication

v General information on MOOC
(Institution, Platform, Lecturers)

v Workload
v Study Material
v/ Examination and Authentication

v' Quality Assurance, Accreditation
& Recognition Status

GEFORDERT VOM
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Einflihrung in die Betriebswirtschaftslehre

https://www.edx.org/course/einfuhrung-die-betriebswirtschaftslehre-rwthx-ebwl101

Platform

University

Department

Lecturer(s)

edX

RWTH Aachen

Department of
Economics

Prof. Dr. Frank T. Piller,
Stephan Hankammer

Workload

Length in weeks

Workload in hours

Session

16

150

self-paced

Material

Number of lecture

Length of lecture

additional materials (readings, animations,

Accreditation
Status of University

kiron MOOKlet-

Accreditation and Recognition

Since 2008, RWTH Aachen has committed itself to a guided,
strategic development process to expand quality assurance in
teaching. In its institutional strategy Excellent Teaching and in the
Teaching Strategy funded by the federal-state program, RWTH set
the particular goal of further developing quality assurance in studies
and teaching.

further information:
http://www.rwth-aachen.de/cms/root/Studium/Lehre/~bjmc/Lehre/
?lidx=1

See also:
http://www.rwth-aachen.de/global/show_document.asp?id=aaaaaaa
aaaciluu&download=1

QA support digital

RWTH's understanding of good teaching goes beyond collecting data

Videos videoe (mins) Videoe, audios; etc.) learning and discussing the results. It is significantly shaped by the dedicated

65 750 Interactive quizzes work of all those involved in studies and teaching. This was
confirmed in particular by the university-wide Teaching Quality
Objectives, which RWTH Aachen developed and approved. A quality
management system is being developed based on these goals in a

Course assignments Type of Certificate Final exam process that involves all of the faculties and status groups.
Each session is concluded by 11-33 short Certificate by RWTH Yes Recognizing RWTH Aachen
interactive problem sets. Aachen Institutions /
Programs

Proctored final exam
(online / offline)

Codes and ID
Verification

Possibility to retake
examination

Minimum conditions
to pass / earn
certificate

Offline exam

edX Honor Code
Personal identification

3 times

70% success

Recognizing Kiron
Partner Universities
(based on Learning
Agreements)

Universitat Rostock, Leuphana Universitat Liineburg, FH Bielefeld

Memberships /
Affiliations of the
Producing
University

TU9

18




Transparency &

S oy * Communication

Partner workshops
enable stakeholders
to exchange ideas and
collaborate

Partners help Kiron to
further develop its tools
and processes

Transfer processes as
collaborative
approaches including
all stakeholders

19




Constant Development

There ts no “one-sige-fits-all” solution, but we

should jointly find the best pathways ahead

k
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Partner MOOCs & offline e-assessment networks allow for immediate
credentialization for formal learning

m Courses v+ Programs - Schools & Partners About ~ ’Search: Q ’ Sign In

Home > All Subjects > Business & Management > Einfuhrung in die Betriebswirtschaftslehre

== Einfuhrung in die
Betriebswirtschaftslehre In Session

Mit dem EBWL MOOC erhaltst Du einen

Uberblick Uber die grundlegenden Modelle, m
Theorien und Prinzipien der

Betriebswirtschaftslehre. @ 1 would like to receive email from The RWTH

Aachen University and learn about other
offerings related to Einfuhrung in die

Started on October 21, 2016

Imm ' Betriebswirtschaftslehre.

@ Length: 16 Wochen

About this course
gp Effort: 3-4 Stunden pro

Dieser Kurs gibt einen Uberblick GUber grundlegende Modelle, Theorien und Prinzipien der e

Betriebswirtschaftslehre. Er basiert auf einer mehrfach ausgezeichneten aquivalenten ® P rieE

) . ) ) rice.
Lehrveranstaltung an der RWTH Aachen und wurde bislang von Uber 10.000 Studierenden erfolgreich Verified Certificate
in Aachen absolviert. option closed
% ?uurnéiitledslﬁigisterium 21
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(Source: https://www.edx.org/course/einfuhrung-die-betriebswirtschaftslehre-rwthx-ebwl101)



https://www.edx.org/course/einfuhrung-die-betriebswirtschaftslehre-rwthx-ebwl101

k

Assessments validate MOOC-based modules with a focus on the achieved
learning outcomes (to enable recognition of prior (non-formal) learning)

MOOCS STATT HORSAAL? FH LUBECK ERPROBT VERFAHREN ZUR
Module-based oral

KOMPETENZFESTSTELLUNG and written examination

9. Marz 2017 & Daniel Korth @ Aktuelles

v Offline examination through lecturers from
“virtual university of applied sciences”-network (VFH)

v Official certificates from
Libeck University of Applied Sciences

(Source: https://www.fh-luebeck.de/hochschule /aktuelles /neuigkeiten /beitrag/2017-3-14-
moocs-statt-hoersaal-th-luebeck-erprobt-verfahren-zur-kompetenzfeststellung/)

GEFORDERT VOM
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https://www.fh-luebeck.de/hochschule/aktuelles/neuigkeiten/beitrag/2017-3-14-moocs-statt-hoersaal-fh-luebeck-erprobt-verfahren-zur-kompetenzfeststellung/
https://www.fh-luebeck.de/hochschule/aktuelles/neuigkeiten/beitrag/2017-3-14-moocs-statt-hoersaal-fh-luebeck-erprobt-verfahren-zur-kompetenzfeststellung/

Open Questions

> Shouldn’t the work on MOOklets ideally be done by MOOC-providing institutions?
> How detailed does the information on assessment and authentification need to be?

> Should external QA (certification through Accreditation Agency) also be done for an arbiter
like Kiron and Kiron study tracks or only the MOOCs?

> Could there be a new kind of accreditation (agency) for MOOCs?

> When should a MOOC be considered non-formal and when should a MOOC be considered
formal education?

23




Thank you and please provide feedback
on our quality handbook!

eeeeeeeeeeeeeeeeeeeeeeeeeeeee

Quality Handbook

Curriculum

https://kiron.ngo/201/7/11/13/quality-handbook/

GEFORDERT VOM
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https://kiron.ngo/2017/11/13/quality-handbook/
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